
Avian Influenza Operational Matrix

Three-years operational plan

for the People‘s Republic of Bangladesh
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Objective:

Concerted action and consis-

tent approach on disease

control based on appropriate

legal and policy framework

Objective:

Early detection of HPAI to 

allow rapid response

Objective:

Quick and correct diagnosis

of HPAI

Objective:

Immediate response to out-

break occurrence to avoid

the spread, minimizing the

impacts and eradication of 

the disease

Objective:

To prevent introduction and 

to avoid reintroduction of 

HPAI

I II III IV V

I.1 Legal framework

I.2 Contigency

planning

I.3 Coordination

I.4 Socio economic

impact

I.5 Communication

I.6 Research

II.1 Surveillance of 

poultry

II.2 Monitoring of 

wild birds

II.3 Epidemiology: 

analysis

II.4 Communication

III.1 Laboratory 

network

III.2 Laboratory 

capacity

IV.1 Epidemiology: 

outbreak

investigation

IV.2 Stamping out

IV.3 Compensation

IV.4 Vaccination

IV.5 Human 

protection

IV.6 Communication

IV.1 Poultry database

V.2 Biosecurity

V.3 Import of poultry

and poultry

products

V.4 Animal health

services

V.5 Regulation of 

poultry farming

and trade

V.6 Communication

Components within the strategic pillars I-V, containing areas of activities with defined outputs to be achieved:

Effective control of transboundary animal diseases need to address five strategic pillars:

Areas of high priority requiring immediate action are presented in bold letters.


