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Assessment Methodology

• Mission Composition:

• 4 International staff

• 10 National staff

• Based on FAO/ILO Livelihood Toolkit and 
in line with government strategies.

• Assessment focused on 4 sectors;

• Crops; Livestock; Fisheries and Forestry
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Main Findings
• CROPS

• Vegetable Seeds

• Rice Seeds (Aus season in February 2008)

• Rice Seeds (Amon season in June 2008)

• Pulses (Mungbean, groundnut, Grass Peas)

• Mineral Fertilizer for the Rice Crops and 
Organic fertilizer for the Vegetables.

• ICM Clubs reorganization and empowerment.

• Horticulture Farmers support with Seedlings,etc.
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Main Findings

• Fishery

• Inputs to Shrimp farms (Lime, fertilizer, fry and feed)

• Inputs to Carp farms (Lime, fertilizer, fry and feed)

• Food For Work (labour support);

• Provide boats and fishing gears to 
reorganized fisherfolks.
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Main Findings

• Livestock

• Emergency provision of feed for cattle and goats;

• Restocking (areas not affected by Avian Influenza)

• Provision of Veterinary Drugs; Vitamins,
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Main Findings

• Forestry and Sundarbans

• Establish Socio-forestry biodervisity monitoring 
system;

• Repair damaged infrastructure including 
embankments and replant them with trees;

• Establish home based tree and horticulture 
nurseries for women, and capacity building for 
forestry and sundarban staff;
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Resources

5,621,0001,052,0006,673,000Implementation 
Support

9,405,00010,0009,415,000Forestry

9,519,000235,0009,754,000Livestock

20,832,0001,383,00022,215,000Crops

13,332,000500,00013,832,000Fisheries

Gap

US $

Available

US $

Total 

2 Year Need

US $

Activity 
Areas
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Total Fund Gap and Committed

• Total Required (2 years):  US $ 61,889,000

Fund Gap for Year 1:            US $ 40,819,000

Fund Gap for 2 years:           US $ 58,709,000

• Available Fund with FAO from Donors:

Cyclone + Flood Fund (SWI/CHA/BEL): US $ 4,800,000

Pipeline Fund (DfID) :                          US $ 1,800,000

Committed to Date on Inputs for Cyclone Projects: 

US $ 2,215,167 out of US $ 3,400,000
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UN-FAO

Thank You !!!


