Bangladesh Development Forum 2004

Working Session Discussion Notes 

Session 4 :
Improving Human Development Outcomes - Education

Key Issues

· Revisiting international and national commitments

· Increased collaboration and cooperation

· Ensuring good governance
	Issue 1 – Revisiting International and National Commitments

Background

Bangladesh, along with the international community has committed itself in the Dakar Framework for Action to have all eligible children attending free primary schooling by 2015. Also, adult illiteracy is to be halved, early childhood education and programmes for out of school youth are to be increased, and quality of education is to be much improved. In addition, the Millennium Development Goals (MDGs) emphasize to achieve universal primary education, reaching gender parity in primary and secondary education by 2005 and in all levels by 2015. Reminding ourselves of these global commitments, we need to review  whether our on-going efforts are adequate enough to reach these goals. 

Recognizing that  the depoliticization of education is the only way  to ensure the continuity and sustainability  of  overall development efforts, positive leadership in the highest level is essential to steer efforts  towards development.  This political commitment must be made explicitly by the GoB.  

In line with this, the GoB must take lead in pulling together the different on going efforts to compliment each other in achieving the overall developmental goals (EFA, UPE, MDG, IPRSP etc.).  

Essential to this is creating an enabling environment  to ensure the success of  different initiatives (e.g.Primary Education Development Program/ PEDP II).  

There is much more effort needed to ensure overall ‘quality’ of education.  The strong claim that the present education system in general is creating ‘class differentiation’ needs to be seriously looked at. 

Major Outstanding Issue
Reaching the 20% of children currently outside primary school and retaining the 30% who normally drop out is key to ensure universal primary school completion by 2015.

Issue 2 – Encouraging  Increased collaboration and cooperation

Background

The PEDP II loan was declared effective by the Asian Development Bank in April 2004 and the Inception Review Mission will take place in May.  A Donor Consortium is in place and is demonstrating the benefits of donors taking a harmonized program approach to support of primary education. While there have been some delays in initiating the program, there have been some successes in increasing collaboration and cooperation in such areas as harmonized reporting, common co-financing agreements and a code of conduct for donors.

Following the abolition of the Directorate of Non Formal Education,  the GoB, Development Partners (DPs) and NGOs have started working together to develop a National Framework for non Formal Education. The GoB has addressed the problem created due to the absence of  DNFE by establishing alternate structures temporarily and is working on developing a more permanent structure. The spirit of openness, transparency, accountability and continuing cooperation needs to be ensured to warrant effectiveness and efficiency in these efforts.  

There is also positive collaboration going on among the GoB, DPs and civil society in regard to the PRSP.  Similarly for this initiative, the rhythm of pro-activeness and collaboration needs to be maintained from all quarters. 

Majority of DPs now support a comprehensive approach to education which now also the policy of the GoB. Due to this, the PEDP II now has a Code of Conduct to which its Consortium members should comply. Such efforts follow in line with the Rome Declaration on Harmonization (2003). Greater coordination is required especially in regard to new efforts in education to address the issue of lessons learned from past experiences and to combine efforts collectively towards achieving a more comprehensive goal. 

Major Outstanding Issues

· Factors that led to the closure of the Directorate of Non Formal Education (NFE) should be considered when planning future systems for formal and non formal education. 

· Increased decentralization of responsibilities in the education system to facilitate greater accountability at the local level for educational programming should be encouraged. 

· The GoB made a policy decision that PEDP II focus on formal primary education.  This has resulted in non formal education being excluded from the program based approach. An NFE National Framework is being developed and stakeholders should encourage effective bridges between the two system exists with a possibility to eventually work towards the development of one program for education.

Issue 3 – Supporting Good Governance

Support for the GoB should be encouraged to reduce the risk of corruption and mis-management in any part of the public sector.  

Considering that resources are extremely limited compared to the huge accomplishments  required, and in order to ensure the effective delivery of services,  it should be the GoB’s priority to ensure good governance in all levels of the education and related  sectors.

Most of the main deficiencies and problems that exist now can be attributed directly or indirectly to governance and management of the system. The administration and management procedures and processes are ruled by regulations and practices based on tradition, custom and precedence rather than responsiveness to changing needs and conditions.  Accountability and transparency need to develop into guiding principles in all levels and equally important is the need to ensure decentralization efforts are effective by strengthening the capacities of service deliverers (e.g. School Management Committees,  local government etc.) to be able to  deal with demands to deliver services.  

Major Outstanding Issues

· Support the inception and implementation of PEDP II as the comprehensive program for formal primary education and encourage bridges to non formal primary education.

· Encourage the GoB to establish appropriate interim arrangements for projects formerly under the Directorate of Non Formal Education.

· Support and encourage the development of comprehensive frameworks for non formal education (for children, adolescents and adults) and subsequently dynamic institutional arrangements based on lessons learned.

· Encourage and support the Government of Bangladesh to implement its commitments for policy and system reforms for PEDP II.
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