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	Location
	Source
	% Leakage
	Main Cause
	Major Recommendations

	Discharge at 

Harbours *
	Difference between BL and Final Discharge Report quantities
	Total: 1.55 %
	
	· BL quantity to be reference quantity

· Reduction of surveying agents

· Consider variable discharge rate

· Temporary switch to single port 

· Transparent MIS

· Incentive to workers

· Review of lay time calculations relating to week-end 

	
	
	0.05 %
	Operational loss due to handling
	

	
	
	1.50 %
	Pilferage
	

	Public Food Distribution System (PFDS) *
	Transport and Storage
	Total: 1.02 %
	
	· GIS based movement planning

· Reduction of permissible loss in port and transport

· Review of optimum stock level

· Avoid local procurement period for food aid delivery 

· Uniformity in the ITSH cost sharing (different donors follows different rates, GoB shares 89% of the total cost, WFP Provides 50% ITSH for its commodities)

	
	
	0.30 %
	Transit loss during movement of commodities from port to central and local storages depot (LSD)
	

	
	
	0.72 %
	Storage losses
	

	Distribution to Programme Participants/

beneficiaries
	Local storage to distribution centre to hand of participants/ beneficiaries 
	Total: 8.01 %
	
	· Rate and disbursement procedure for transport and handling costs to be reviewed

· Standard volume measure to be introduced using calibrated and tamper-proof metal buckets

· Ensure using net weight (excluding gunny bag) during lifting from LSDs

· Stronger monitoring and strict disciplinary actions for malpractice



	
	
	3.5 %
	Short lifting from LSD owing to weighing discrepancies
	

	
	
	0.3 to1.5 %

(average 0.9 %)
	Sell of commodities to cover transport and handling costs
	

	
	
	2.53 to 3.73 %

(average 3.13 %)
	Ad hoc distribution to needy people and pilferage 
	

	
	
	0.48 %
	Under coverage (non-existence of a cardholder)
	

	
	Sharing 
	Total: 5.56 %
	
	· Steps to be taken to eliminate involuntary sharing

	
	
	
	Food shared with non-card holders, who are equally poor and destitute but left uncovered due to limited resources
	· 


* The losses in the harbour or in the PFDS do not directly affect WFP food aid as WFP food is reconciled with the BL quantity and the quantity lifted from LSDs (EDP).  

breakdown of leakage: ska


