United Nations Country Team (UNCT) Bangladesh

Standard Operating Procedures (SOPs) for

Natural Disasters

L)

July 2009




TABLE OF CONTENTS

1.

2.

3.

INTRODUGCTION. ..ttt ettt ettt e et o oottt e e e e ea s s s s s s bbbt bt b s e e e e e et e eeeeeaeeeeas 5
R I 0 =) | PPN 5
1.2 BACKQIOUNGT ANG PrOCESS .....evvviiiieitieeetetieass s s e e e e eeeeeaeeeeeaeeseeassn s sas s asseeeeaeaaeeeaeseessssnnnnnnnnnnns 5.
G IO ] o] =Tt 11 PP TP PP PP PP PP 6
1.4 Rationale including ‘time SlICES” ANd thEMES .cun ..o oo s 6

UNCT DECISION MAKING FLOWCHART IN FLOOD SITUATIO NS ...t 7

IMAIN BOD Y . tttttttiiitt ittt ettt ettt e ettt et e e e e eaaeee e e e e eaaaanseeeeaeeaaeaeaaaeeaaeeeesanannnsnssntesannas 11
3.1. Pre-flood situation Monitoring & PreParE€dnNESS:......ccouuuuuuuruuuiiiai e e e e e e ettt eeeeaeeeeeeeeeeerrane s 11

I 0 I A 1 | (W = u (o) a I g To] 11 o] [T PP PPPPRPPUPT PN 11

0t O =T 0T 11T PSRRI 11

3.1.3.  ReSOUICE MODIIISALION. .....ciiiiiiiiiie e b e e 11

3.1.4.  ASSESSMENT (FAPIA) ..o i ittt eee e ee et e e e e e e e et e e ee e e bbbt s s e e e e e e e e e e e e eeeeeeennnnne 12

3.1.5.  Operations support (admin, finance, ICT, HR, ldgstprocurement, security)...................... 12

3.1.6. Response / Assistance (relief & rECOVEIY) ..o eeeeeeeees 12

0 I R @7 To ] (o [ 4= 11 0] o NPT PPPPPPPPI 12

3.1.8. Information Management (IIM) ..........euuuuuemimmmeeeeeee e e e e e e e e e e e e e eeeeeeaaeen s e e e e e e e e e eeees 12

3.1.9. CommuUNICAtiIONS (EXIEINAI).......uueiiieiiii i e e e e e e e e e e e srreeese e s s e e e e eeeaaeeeeeeeennnes 13
3.2, EArlYy WarniNgS ISSUEB........uuuuuiiiiiiieeeeetiiiieietieetee ittt e e e e e e e e e e e e s s s s s meenne e e e e e e e e e e e e s s s aa e bbbb bbb basseeeeeees 13

3.2. 1. SItUALION MONITOTING werttteieiieiiieieee e e ettt e e ettt e e e e e e e e e e e e e s s srmmmr et e e e eeaaeeeeeeasassaanannnnnnes 13

I {01 11T PR OSUPPPPPR 13

3.2.3.  RESOUICE MODIIISALION. ....cciiiiiiiiiiee e b e 13

3.2.4.  ASSESSMENTS (FAPIA) .evvrrunniiiieee e e e e e ie e e e e eee ettt ettt e e e e e e e e e e e e e et eeeeaeeeeeeeeaesabbsanaaeaaeaeeaeaas 13

3.2.5.  Operations support (admin, finance, ICT, HR, ldgstprocurement, security)...................... 14

3.2.6. Response / Assistance (relief & rECOVEIY) ..o 14

I G ©7o To ] (o [ 3= 11 0] o HNN PP PPPPPPPPPI 14

3.2.8. Information Management (IIM) .........oeuuuueemmmmeeeree e e e e e e e e e e e e eeeeeeaasan s e e e e e e e e e eeaas 14

3.2.9. CommuUNICAtIONS (EXIEINAI)........uuiieeiii e e e e e e e e e e e e eereeess s s s e e e e eeeaaeeeeeenennnes 14
3.3. False Alarm / Localised flood (NO r@SPONSE) wum.cceeevvieeeeiiiiiiiiiiaes e e e e e e e eeeeeeeeeeeeeeeeeeeeeaeernann e eaeas 15

G0 70t I 1 1 (U = U o] o I o 0 o] 0 11 (o] 1o o [PPSR 15

G 0 T =T 0T 11T SR 15

3.3.3.  ReS0Urce MODINSALION...........uiiiiee e e e e e e e e e e e e e e as 15

3.3.4.  ASSESSMENTS (FAPIA) .rvvrruuniiiiieeeeeeeei e e e e e e eee e e e et ettt s e e e e e e e e eeeeeeesaeeennreeeeeesesassnnnnaaeaaaaeaaeees 15

3.3.5.  Operations support (admin, finance, ICT, HR, ldgsstprocurement, security)...........cccc....... 15

3.3.6. Response / Assistance (relief & rECOVEIY) ..o eerr e e ee e e e e e e e e e eeeaaaanes 15

G TR T A @ To ] o |1 =i [0 o S TSRS 15

3.3.8. Information Management (IIM) ..........oeuuueesmmmmmmreseesee e e e e e e eeeeeeeeeeeeeesansnne s e e aeaaeaeaaeeees 16

3.3.9. CommuUNICAtIONS (EXLEINAI)..... e iiiiiii ettt e e e e e e e e e e e e e eeeeeennnes 16



3.4. Large flood disaster (decCiSion tO reSPONA).ccec. . iiiiiiiiiiiiiiiiiiiir e e e e 16
I g I | (U = U1 o T 0 o 1 o] 1 T SR 16
I =T o 1o 11T PSR ROSRPPPPPR 16
3.4.3.  ReESOUICE MODIISALION. .....ciiiiiiiiiiie e b e 16
3. 4.4, ASSESSMENTS (FAPIA) werrrrnnniiieeeee e e ie e e e e oottt ettt e e e e e e e e e e e e e et eeeaaeeeeeeeeasstbbsannaaeaaeaeeaeaas 17
3.4.5. Operations support (admin, finance, ICT, HR, ldgstprocurement, security)...................... 17
3.4.6. Response / Assistance (relief & rECOVEIY) ..o 17
I R @70 To ] (0 [ 4= 11 0] o NPT PPPPPPPPI 17
3.4.8. Information Management (IM) ... et eee e a e e e e 17
3.4.9.  CommuUNICAtIONS (EXIEINAI)........uriieeiii e e e e e e e e e et ereeeees e s s e e e e e eeaeeeeeeenennnes 17

I T | £ A O (o N T 11 | PP PPPUUPPPUPPPR 18
R Y0t I 11 (U F= U o] o I o g o] 01 (o] 1o o [PPSR 18
G T =T o Yo 11T SR 18
3.5.3.  ReS0Urce MODINSALION..........uuuiiiiei e e e e e e e e e e e e e e s 18
3.5.4.  ASSESSMENTS (FAPIA) .euruuunieeee oo e et eeeeeeeeeasaaa s e e eaeeeeaaeeseneaeeeaaeeeeeesssssnnnnnnasaaaeaaeaeeeeeens 18
3.5.5.  Operations support (admin, finance, ICT, HR, ldgsstprocurement, security)...........cccc....... 18
3.5.6. Response / Assistance (relief & rECOVEIY) ..o err e e ee e e e e e 19
I T A @0 To ] o |1 =i [0 o S TSRS 19
3.5.8. Information Management (IIM) ........o..uuuuuesmmmeeeeee e e e e e e e e e e e eeeeeaabae e a e e e e e aeaes 19
3.5.9. CommuUNICAtIONS (EXIEINAI)........uuiieeiii e e e e e e e e e et erreees s s e e e e e e eneeeeeeesennnes 19

G T | £ T PP P PP P PP PPPPPPPPPR 20
I3 Tt S [ (U F= U o] I o g o] 01 (o] 1o o [PPSR 20
G B T =T o Yo 11T SR 20
3.6.3. ReS0UIce MODINSALION...........uueiiiie e e e e e e e e e e e e e e e s 20
3.6.4.  ASSESSMENTS (FAPIA) .rvvruunniiiiieeeeeeeei i e e e e eeee et e e e ettt s e e e e e e e e eeaeeeeseeeenneeeseeeeesasnnnnnaaeaaeaeaaaees 20
3.6.5.  Operations support (admin, finance, ICT, HR, ldgsstprocurement, security)...........ccc........ 20
3.6.6. Response / Assistance (relief & rECOVEIY) ..o er e e e ee e e e e e e e e 21
3 T A @ To ] o |1 =i [0 o S RSP SPPPPPP 21
3.6.8. Information Management (IIM) ..........oueuuues e esee s e e e e e eeeeeeeeeeeeeeaanseeea s e e e e eaeeaaaeeees 21
3.6.9. CommUNICAtIONS (EXLEINAIL)...... ettt ettt s s e e e e e e e e e e eeeeeeennnes 21

T {5 A 0 o 1 11 TSRS 22
I T 0t S S (U = U1 o 0 o 1 o] ¢ 1 T SR 22
T {0 1o 11T PRSP UPPPPPR 22
3.7.3.  RESOUICE MODIIISALION. .....ciiiiiiiiiiee e b e 22
.74, ASSESSIMEINIS . ...eeuii ettt e et e ettt ——— oottt eh e e e ettt ta e e et ee e b e e aeeeeneeeea e e e eeeeeaa e e aeeerna e aaaaees 22
3.7.5.  Operations support (admin, finance, ICT, HR, ldgstprocurement, security)...................... 22
3.7.6. Response / Assistance (relief & rECOVEIY) ..o ere e 23
I G ©7o To ] (o [ 4= 11 0] o HNN PP PPPPPPPPI 23
3.7.8. Information Management (IIM) ........oouuuuuuemimmmeeeeeee e e e e e e e e e e e e e e e eeeeeeaban s e e e e e e e e e aeees 23
3.7.9. CommuUNICAtIONS (EXIEINAI).......uuiriieiii e e e e e e e e e et sreeeese s s s e e e e e e eaeeeeeeeeennnes 23
CONGCLUSION ...ttt ettt ettt et e e e e e e oo oo oo e e e e bbbttt e e e e ea s e s e s s e aab bbb bt s ittt s e e e e e e e e aeeeeeens 24



APPENDICES ... ittt ettt et e e e e e e e e e e e e e e ettt e eeaas 25

Appendix A: Summary of UNCT SOPS ACHON TaDIES iieeeiiiiiiiiiiiee e eeeeeeeeee e 25
Appendix B: Rapid Initial Report (RIR) Needs ASTESE FOIM..........cooviiiiiiiiiiiiieiee e 29
Appendix C: Multi-hazard map of BanNgladeSh ..eeeeee o ooii oo 30
Appendix F: Flow chart of Administrative StructwkeBangladesh ..., 33
Appendix G: Government of Bangladesh (GoB) Strechor Disaster Management ... IS 7 |
Appendix H: Flow Chart of Ministry of Food and Dstar Management (MoFDM) Structure .............. 36
Appendix |: FIow chart Of LCG SITUCIUIE.......ccceeviiiiiiiiiiii e e e e ee ettt emmeee e s s e e e e e e e e e e eeeeeannnnes 37
Appendix J: Bangladesh Cyclone Warning SigNalS - .......uueieiiiieeeeeeeieeeeeeeeee e 38

Appendix K: Summary of Flood-related UNCT Standaperating Procedures on Security, UNDSS ........ 39
Appendix L:Checklist for Gender-Sensitive Pre-Assest Planning, Assessment and Early Recovery
extract from UNDP Practical Guide to EngenderingsPDisaster Needs Assessment for Recovery ..40....
Appendix M: Contact Details of UNCT Emergency FAR@INtS ..............coooeiiiiiiiiiiiiiiiii i 43

7Y o] o L= T b I R Y3 o] Y/ 0 SRR 4.4



1. INTRODUCTION

1.1 Context

Bangladesh is extremely vulnerable to natural hiza@About a third of its population — or some 57lion
people — live in chronic poverty. That, combinedhwihe country’s geographical location, its topgima and
dense population, means that natural hazard ewofiets result in disasters with a high loss of Afed economic
damage. Historically, deaths from single eventghsas cyclones, reached into the hundreds of timoigsan
Bangladesh. But the trend is one of progress, #@lath suggesting that preparation for and respandesasters is
improving over time. There have been massive réohgtin the number of lives lost. An important e@rhin
this is a major improvement in early warning systeand the establishment of cyclone shelters itiqodar. The
Centre for Research on the Epidemiology of Disasemtimates that close to 229 million people hasenb
directly affected by natural disasters between 1&7® 2008, with over 191,415 killed and economimage in
the order of US$5.6 billion. The International gy for Disaster Reduction’s (ISDR) recently psbéd global
assessment report on disaster risk reduction (2pl@@8es Bangladesh as one of the most at risk gesrftom
earthquakes, floods, cyclones and landslides.

At the same time, Bangladesh is one of the comtmest at risk from the impacts of climate changes
therefore likely that both acute hazards, suchl@sding or cyclonic events, and chronic hazards,efcample
drought, sea level rise and saline intrusion, iMitome more frequent and severe in the coming decddhe
nature and scope of the hazards are well-documémtedide range of existing literature.

UN Country Team will generally respond to complexeegencies, natural and environmental disasterotret
significant crisis that severely affect large numbé people and requires external support withobtctv the
population is unlikely to resume their normal livéthe UN response will take in to account the situg
government and community capacity, donor suppod,@pulation’s vulnerability.

1.2 Background and Process

In 2008, the UNCT, with guidance and leadershipnfrine RC’s Office, started an initiative to impro\ud
Agencies’ readiness and coordination regardingstisgreparedness and response. While past UNagency
efforts on joint contingency planning have takemacpl (2005-2006), most participating agencies weae n
satisfied by the outcome and felt that the UNCT t@®gency Plan (2005-2006) lacked a “what to do” or
“Standard Operating Procedures/SOP” approach."Oxddvember 2008, three UN agencies (WFP, UNICEF and
UNDP) held a meeting with the RC’s office, to dissthow best to move forward. An inter-agency Stethda
Operating Procedure Working Group (SOPWG) was coedeand the group members agreed to develop draf
SOPs document using flood as an example hazartbtade context. The example of flood was choseit &s

the most likely disaster facing Bangladesh.

This UNCT SOPs document was developed through i@ssef meetings, phone calls and email exchange
between WFP, UNICEF and UNDP. New UN inter-ageBOPWG met elevetimes between November 2008
and June 2009. During this period the text was Ipalaveloped via emails. This SOPs document wasoapp

by the Resident Coordinator and the UNCT in JuBQ2 The SOPs will be reviewed in early 2010 wtik t



primary objective of evaluating the utility of thiscument during the 2009 monsoon flooding sea&ba. later
stage, with the updating of the SOPs, other disastay be included if decided by the UNCT. The UN&DPs
will be updated on an annual basis, following thaleation in early 2010, on a rotational basis leem the
participating agencies.

1.3 Objective

The objective of this Inter-Agency Standard OpegfProcedures (SOPs) for Natural Disasters is pyone UN
Agencies’ readiness and coordination regardingstisgpreparedness and response. This documerntbd
guide UNCT actions at different phases of the désagreparedness and response scenario and isléaten
result in a more rapid, coordinated and systenrasponse to disasters by different stakeholders. détailed
operational steps (SOPs, Contingency Plans, Emeydereparedness & Response Plans etc.) of eactgeintg
should be developed separately by each individgahey in line with the framework provided in thdd”CT
SOPs.

1.4 Rationale including ‘time slices’ and themes

The inter-agency SOP Working Group (SOPWG) agreedse achronological time-lineapproach, whereby
phases or key actions/ incidents in a disastergoeelmess and response scenario, starting withpiteeffood
situation monitoring period” and ending with theipd “one month after the onset of a large scaledl would
be used as discrete and sepasggmentf time. This is the case also with “time-like” gges that do not
describe actual time span but rather an action@dént on the time line, such as ‘early warnirgyied’ or ‘false
alarm’. While acknowledging that during a real digea these segments of time tend to merge, bluoaadap,
the group felt that the benefit of structuring #eercise using these “time slices” outweighed armyomdraw-
back associated with the reality of merging andlaye The following seven ‘time slices’ were agregubn:

1) Pre-flood situation monitoring & preparedness
2) Early Warning (EW) issued

3) False Alarm / Localised flood (no response)
4) Large flood disaster (decision to respond)

5) First 24 to 72 hours

6) First week

7) First month

The following nine themes were agreed upon:

1) Situation monitoring

2) Reporting

3) Resource mobilisation

4) Assessments (rapid & in-depth)

5) Operations support (admin, finance, ICT, HR, lagsstprocurement, security)
6) Response / Assistance (relief & recovery)

7) Coordination

8) Information Management (IM)



9) Communications (external)

What follows in section three of this UNCT SOPs wloent is chronological and thematic standing oraérs
disaster preparedness and response activities @ TUBlangladesh, whereby activities under each thame
described chronologically according to the abovatineed ‘time slices’. However, not each themeppl&able
to each time slice e.g. needs assessment is nessay in the pre-flood monitoring time period. 3&eases are
indicated as 'Not Applicable’: NA.

2.  UNCT DECISION MAKING FLOWCHART IN FLOOD SITUATIONS

The flowchart below outlines the steps to be taigrthe UNCT in monitoring, preparing for and resgioig to
natural disasters. As with the rest of the documésdd has been taken as an example. Section khyseout the
specific actions that need to be taken by diffekéiNtagencies / RCO.
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Decision making Flow-chart for the UNCT Bangladesh:

Decision on Large Flood Response:Based on the overview of the situation the RC Hiod\s make a
decision on the disaster response, clusters, €€ €bordinates joint funding, such as the Centrakigency
Response Fund (CERF) and handles media requestpaachment queries on the common UN response.

Prepare and circulate SitReps:Individual UN agencies will prepare their own 3§ for their respective
HQs/, RB/Os and other officials as required, ad a®lsend agency/ cluster specific inputs to theSiiNep.
RCO will issue daily or weekly SitReps on behalitioé UNCT on the common UN response. The common
UN SitRep will state what, where, when and how edthagency is responding to the emergency and the
future plans of action to provide support to thieeed communities.

Immediate Responseinitial aid starts moving to disaster-affectedaareising government channels, UN pre-
gualified NGOs and other selected agencies to elethe emergency relief items in the affected areas

Communications (External): Press Releases (PR) are released by the RCOingpantthe overall response
by the UN and by individual UN agencies reportimgtioe agency/ cluster specific response.

Coordination (both internal & external): During the response phase it is crucial that doattbn takes
place both within and among UN agencies as welllet&ween other agencies, both on Dhaka and fiekeldev
Inter-agency coordination takes place through thester system and is led by the RCO. The external
coordination for the overall response is always bydthe Government: Ministry of Food and Disaster
Management (MoFDM). The section below explains neecifically the three main systems of coordinatio
(DER, UNDMT and Clusters) in Bangladesh.

2.2 Coordination systems of UNCT Bangladesh: DER,NDMT and Clusters

The two main coordination forums regarding disaster Bangladesh are the Sub-Group on Disaster &
Emergency ResponséDER) of the Local Consultative Group (LCG) and the EditNations Disaster
Management TeanfUNDMT). The DER is a coordination forum comprising of esmntatives from the
Government, UN, donors, NGOs and others in the Imitaxéan community. The DER Group is headed by the
Secretary of Ministry of Food and Disaster ManageinfieloFDM) and in his absence, Director Generakdster
Management Bureau (DMB), with WFP acting as ther&adat of the Group. The Group meets on a monthly
basis in non-emergency times, and more frequenihjng an emergency. The DER Group promotes active
participation of the Government. The four main chjees of the Group are:

Objective 1: Rapid, coordinated, and timely respadiesdisasters.

Objective 2: Establish an improved information systwith continuous access for the main stakehalders
Objective 3: Enhance disaster preparedness andmesgapacity of the GoB and partners.

Objective 4: Advocate for the preparedness andorespneeds of those vulnerable to or those affdted
disasters

The UN Resident Coordinator is responsible for fagnand leading a standing United Nations Disaster
Management Team UNDMT) in each disaster/emergency-prone country, includidgngladesh. The



composition of the UNDMT is determined by the tymdégdisasters/emergencies to which the countryrane
and the organisations present in country. The t@actudes a core group consisting of the countrglev
representatives of FAO, UNDP, UNICEF, WFP, WHO, UBRI and IOM. The team is a mechanism for co-
ordination, providing a forum for information exclge, discussion and seeking consensus. It recagtlise
mandates of the various agencies. WFP acts ashithie & UNDMT in Bangladesh.

Clusters:

The Cluster approach was proposed as a way of ssldge gaps and strengthening the effectiveness of
humanitarian response through building partnershipsa sense, &€luster is anEmergency Sector Working
Group. Moreover, the cluster approach ensures predityabnd accountability in international respondes
humanitarian emergencies, by clarifying the divismf labour among organizations, and better dejirtimeir
roles and responsibilities within the different tees of the response. It aims at making the irtgonal
humanitarian community more structured, accountahti professional, so that it can be a better paftr host
governments, local authorities and local civil sbtgi

The aims of Clusters in general are as follows:

Sufficient global capacity

Predictable leadership

Concept of partnerships

Accountability

Strategic field-level coordination and prioritizati

This SOP is aimed at clarifying the role of the By$étem in Bangladesh, operating within or withdet tolling
out of Humanitarian Clusters. An effort has beaardeto make the SOPs complimentary to the
recommendations of Humanitarian Response Revie@5)28nd its subsequent revisions coordinated by the
United Nations Office for the Coordination of Hunitanan Affairs (UNOCHA).

Information Management:

The Ministry of Food and Disaster Management’'s &3ter Management Bureau’ (DMB) has an established
Disaster Management Information Centre (DMIC) whigh supported by larger Disaster Management
Information Network (DMIN). In the lead up to, dng and after a disaster event, the DMIC colleats|yazes
and disseminates information from various sourbef government and non-government, and publighesa
situation report: ‘sitrep’. Depending on the setwyenf the event, sitreps are published up to tvacday. The
DMIC will be further enhanced with GIS mapping @&hd network will shortly cover all Upazilas.

UN Department of Safety and Security:

The inclusion of UN Department of Safety and SaguityNDSS) in the planning of any field relatediaittes

during a disaster event is fundamental to ensuhegsafety and security of all UN personnel. TH3PSs to be
read in conjunction withUN Bangladesh System Security Standard Operating Bcedures UNDSS
September 3rd, 2008, which clearly outlines the esld responsibilities of UNDSS during a disastenée
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3. MAIN BODY:

The following section sets out the UNCT Banglad8tsindard Operating Procedures (SOPS) on natuesdtdis
categorised chronologically by the seven ‘timeesdias well as thematically by the nine themes. Sdwtion lists
specific actions and responsible agencies unddr gae slice and each theme. The list is not exihaidut

rather lists the basic and minimum activities regghifor each stage. The actions are generic inr@atud do not
take into account agency-specific issues and &esyiwhich are covered by agency-specific plannirge ‘lead

agency’ or the ‘coordinating focal point agencyattshould be the first point of contact regardimy given

action isbolded and underlinedin font. Where the coordinating agency is not ided, the responsibility is
equally divided between the stated agencies.

3.1. Pre-flood situation monitoring & preparedness:

3.1.1. Situation monitoring

Action: By Whom:

Monitor & analyse hydro & meteorological data of B\ WFP, UNDP
DMB, FFWC, DMIC, IMD etc. w/ partners.

Gather information from other sources such as D&dR a WEP, UNDP, UNICEF, WHO & FAO
electronic media.

Establish contact, activate partnerships & offgpsrt to the | WFP, UNDP, UNICEF, WHO & FAO
field: partner NGOs & community networks e.g. remenunity
alert system.

3.1.2. Reporting

Action: By Whom:

Report on early messages, produce & circulate tinglee.g. WEP, UNDP
Monsoon Monitoring EW Bulletin.

Brief donors and GoB on the situation and potefiat UN RCO
actions.

Brief donors, GoB & NGO partners on the situatiod a WFP, UNDP, UNICEF, WHO & FAO
potential agency/cluster specific actions.

3.1.3. Resource mobilisation
Action: By Whom:
Prepare CERF, DFID, ECHO-FPA etc. ‘off-the-she#fsource | RCO, WFP, UNDP, UNICEF, WHO, FAO &
mobilisation applications in case of a flood. IOM
Carry out resource mapping for the UN system ingbaohesh. | RCO

11



3.1.4. Assessment (rapid)

Action:

By Whom:

Identify & train UN rapid assessment team members.

WEP, UNDP, UNICEF, WHO, FAO & IOM

3.1.5.

Operations support (admin, finance, ICT, HR, logisics, procurement, security)

Action:

By Whom:

Have preparatory operations support arrangemergkaae, e.g
Admin: have off-the-shelf TAs & security clearance for
ready, increase vehicle availability.

ms

WEFP, UNDP, UNICEF, WHO & FAO

Finance increase petty cash register

WFP, UNDP, UNIOEHO & FAO

ICT: have ICT systems ready & prepared for an emerg
situation.

elielyP, UNDP, UNICEF, WHO & FAO

HR: update emergency contact lists & rosters

WFP, UNINICEF, WHO & FAO

Logistics & procurement: List possible transporters/ supplid
and their capacity

'e/FP, UNDP, UNICEF, WHO & FAO

Logistics, procurement & admin: relief items

inventory & post on DER website.

Update

s WFP, UNDP, UNICEF, WHO & FAO

Security: Obtain security update / info on the potentiabéc
area.

UNDSS,WFP, UNDP, UNICEF, WHO &
FAO

3.1.6. Response / Assistance (relief & recovery) NA
3.1.7. Coordination
Action: By Whom:
Determine, in consultation with GoB, whether DERgt WEP
needed
Determine, in consultation with RCO, whether DMThignt WEP
needed
When needed, hold DER / UNDMT meetings. WEP
3.1.8. Information Management (IM)
Action: By Whom:

Collect, collate, analyse, distribute & manage iinfation about
the possible flood

WEP, UNDP, UNICEF, WHO & FAO

Review IM plans, tools, products & resources.

RCO, WFP, UNDP, UNICEF, WHO & FAO

12



3.1.9. Communications (external)

Action:

By Whom:

Liaise with different UN communications depts/ grét gather
information about the possible flood.

RCO

Liaise with your own agency’'s communications deypiit &
gather information about the possible flood.

WFP, UNDP, UNICEF, WHO & FAO

3.2. Early Warnings issued

3.2.1 Situation monitoring
Action: By Whom:
Monitor & analyse hydro & meteorological data of BiVI WEP, UNDP

FFWC, DMIC, IMD etc. w/ partners.

Gather information from other sources such as DERR a
electronic media.

WFP, UNDP, UNICEF, WHO & FAO

3.2.2. Reporting

Action:

By Whom:

Distribute official & unofficial EW messages via aihlists,
fax, phone calls, sms etc. communication channels.

WFP, UNDP, UNICEF, WHO & FAO

Inform OCHA about the situation.

RCO

3.2.3. Resource mobilisation

Action:

By Whom:

Update donors of the EW messages.

RCO, WFP, UNDP, UNICEF, WHO & FAO

3.2.4. Assessments (rapid)

Action:

By Whom:

Check DER rapid assmnt. Capacity & contact DERd-api
assessment roster members.

WFP

Contact details of UN Rapid Assessment Team mendbened
& uploaded to DER website.

WFP
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3.2.5. Operations support (admin, finance, ICT, HR, logisics, procurement, security)

Action:

By Whom:

Transport, distribution etc. response plans drafted

WFP, UNDP, UNICEF, WHO & FAO

Pre-positioning of relief stocks

WFP, UNDP, IQEF, WHO & FAO

Deploy logistics etc. field staff

WFP, UNDPNIWCEF, WHO & FAO

Arrange and contact warehouses.

WFP, UNDP, UNICEF, WHO & FAO

Contact possible transporters & suppliers.

WFP, BNDNICEF, WHO & FAO

3.2.6. Response / Assistance (relief & recovery) NA
3.2.7. Coordination
Action: By Whom:
Determine, in consultation with GoB, whether DERgt WEP
needed
Determine, in consultation with RCO, whether UNDMitng | WEP
needed
When needed, hold DER / UNDMT meetings. WEP
3.2.8. Information Management (IM)
Action: By Whom:

Collect, collate, analyse, distribute & manage EMéimation

WEP, RCO, UNDP, UNICEF, WHO & FAO

3.2.9. Communications (external)

Action:

By Whom:

Prepare a joint UN response message to possiblemed
enquiries.

RCO

Prepare an agency/ cluster specific response metsag
possible media enquiries.

WFP, UNDP, UNICEF, WHO & FAO
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3.3. False Alarm / Localised flood (no response)

3.3.1. Situation monitoring

Action:

By Whom:

False Alarm: Maintain monitoring in case of deteaiton of the
situation. Crosscheck information with partners.

WFP, UNDP, UNICEF, WHO & FAO

Localised flood: monitor the situation in the floaffected areas
with field-based partners & get feed-back aboutsinerity of the
situation.

WFP, UNDP, UNICEF, WHO & FAO

3.3.2. Reporting

Action:

By Whom:

Report the monitoring results / feedback to Coufitffice &
relevant Sub-offices & HQ, RB/Os, OCHA, GOB & otlpartners.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Prepare a standard ‘why false alarm’ / ‘why no oese’
communication & where appropriate, communicateub-8ffices,

GoB & NGO partners.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.3.3. Resource mobilisation

Action:

By Whom:

Inform donors about the false alarm / no response.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.3.4. Assessments (rapid) NA

3.3.5.

Operations support (admin, finance, ICT, HR, logisics, procurement, security)

Action:

By Whom:

Continue the pre-positioning of relief stocks iseaf deterioration
of the situation.

WFP, UNDP, UNICEF, WHO & FAO

Review field operations.

WFP, UNDP, UNICEF, WHO & FAO

3.3.6. Response / Assistance (relief & recovery)

3.3.7. Coordination NA

NA
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3.3.8. Information Management (IM)

Action:

By Whom:

Exchange information about the false alarm & laszdiflood with
other partners.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.3.9. Communications (external)

Action:

By Whom:

Where necessary, communicate ‘why false alarm’hy/wo
response’ communication to media.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.4. Large flood disaster (decision to respond)

3.4.1. Situation monitoring
Action: By Whom:
Monitor & analyse hydro & meteorological data w/ BMFFWC | WFP, UNDP
etc, exchange & crosscheck info of the flood sitratvith other
partners.

3.4.2. Reporting
Action: By Whom:
Issue, review/ summarise/ circulate available ggreipdate RCO

OCHA, GOB & other relevant partners & identify piids support
needed.

Issue, review/ summarise/ circulate available pgreipdate HQ,
RB/Os, relevant GOB counterparts & other relevamtiers &
identify possible support needed.

WFP, UNDP, UNICEF, WHO & FAO

3.4.3. Resource mobilisation

Action:

By Whom:

Update CERF, DFID, ECHO-FPA etc. applications anlihsis of
EW & other initial information.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Look into private sector funding opportunities.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Support the GoB in defining a strategy for mohilgsinternational
assistance.

RCO
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3.4.4. Assessments (rapid)

Action: By Whom:
Determine, in consultation with GoB, if rapid needsessment | WEP
necessary. If yes: mobilise HR: e.g. DER AssessiRester staff.
Contact the relevant NGO partners through DER retingerapid | WEP
assessment (RIR) through email/fax.
3.4.5. Operations support (admin, finance, ICT, HR, logisics, procurement, security)
Action: By Whom:

Contingency, transport, distribution etc. operagiocgmergency
response plans activated.

WFP, UNDP, UNICEF, WHO & FAO

Start in-house process for logistical support amérgency
response provisions.

WFP, UNDP, UNICEF, WHO & FAO

Facilitate & provide additional security & commuatons related | UNDSS
information to support the operation.

3.4.6. Response / Assistance (relief & recovery)
Action: By Whom:

Start moving initial aid to flood-affected areagréake final
preparations for the relief operation.

WFP, UNDP, UNICEF & WHO

3.4.7. Coordination

Action: By Whom:
Through coordination forums i.e. DER / UNDMT, rewie WEP
preparedness & response status.

3.4.8. Information Management (IM)
Action: By Whom:

Prepare & manage briefing etc. IM materials.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.4.9. Communications (external)

Action:

By Whom:

Issue ' press release (PR) highlighting joint UN and pensn
response

RCO

Issue ¥ press release (PR) highlighting agency/ clusterisic
(and partners) response

WFP, UNDP, UNICEF, WHO & FAO
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3.5. First 24 to 72 hours

3.5.1. Situation monitoring
Action: By Whom:
Monitor & analyse hydro & meteorological data w/ BMFFWC | WEP, UNDP
etc, exchange & crosscheck info of the flood situratvith other
partners.

3.5.2. Reporting
Action: By Whom:

Issue, Review/ Summarize/ circulate available gg@®ER/DMIC
and others), update HQ & RB/O, OCHA & identify pitis
support needed.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.5.3. Resource mobilisation

Action:

By Whom:

Finalise & submit CERF, DFID, ECHO-FPA etc. applioas.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Conduct financial tracking and reporting for the Wy$tem in RCO
Bangladesh.

3.5.4. Assessments (rapid)
Action: By Whom:

Launch of rapid assessment teams using RIR form.

WEP _UNDP, UNICEF, WHO & FAO

Enter & analyse RIR data, prepare RIR assessmpottr& post on
DER website.

WFP

3.5.5.

Operations support (admin, finance, ICT, HR, logisics, procurement, security)

Action:

By Whom:

Have the exact location of first distribution deténed and relief
items moving towards the 1st distribution point.

WFP, UNDP, UNICEF, WHO & FAO

Facilitate and activate the use of military assat@reas
inaccessible by normal transport.

RCO
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3.5.6. Response / Assistance (relief & recovery)

Action:

By Whom:

Initial aid & relief items reach disaster-affectmeas & distributed
within 48 hrs.

WFP, UNDP, UNICEF, WHO & FAO

As soon as the funding commitment is secured, aohMGO

partners and mobilise actions for emergency relief.

WFP, UNDP, UNICEF, WHO & FAO

3.5.7. Coordination

Action:

By Whom:

1st post-disaster DER / UNDMT mtngs held: debrigfabout RIR
assessment findings & recommendations.

WFP

Consensus sought on cluster activation, clusterimesrcontacted,

RCO

If clusters activated, produce a short note ongi@cj post on DER
website with 48 hours of cluster activation, anevaluate decisior
shortly after to see if new clusters need to benegé&losed. Inter-
cluster coordination managed by RCO.

RCO

1st cluster meetings held.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.5.8. Information Management (IM)

Action:

By Whom:

Prepare & manage briefing etc IM materials.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Upload DER website with cluster specific sub-pages. WEP
Maintain and circulate cluster-based 4W (Who isagdivVhat, WEP
Where, and When) matrix (with additional populatimseline
database, maps, tables etc.)

3.5.9. Communications (external)
Action: By Whom:
Issue 2% press release (PR) highlighting joint UN and pensgn RCO

response

Issue 2° press release (PR) highlighting agency/clustecifipe

(and partners) response

WFP, UNDP, UNICEF, WHO & FAO
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3.6. First week

3.6.1. Situation monitoring
Action: By Whom:
Monitor & analyse hydro & meteorological data w/ BMFFWC | WEP, UNDP
etc, exchange & crosscheck info of the flood sitratvith other
partners.

3.6.2. Reporting
Action: By Whom:
Issue, review/ summarise/ circulate available pgfdOER/DMIC | RCO

and others), update OCHA & GoB & identify possiblgoport
needed.

Issue, review/ summarise/ circulate available g ®ER/DMIC
and others), update HQ & RB/O & relevant GoB corpdés &
identify possible support needed.

WFP, UNDP, UNICEF, WHO & FAO

Provide agency/ cluster-specific inputs to RCO /AJINsit.rep

WFP, UNDP, UNICEF, WHO & FAO

3.6.3. Resource mobilisation

Action:

By Whom:

Coordinate with MoFDM and donors to visit the aféstareas.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Consider flash appeal

RCO

3.6.4. Assessments (rapid)

Action:

By Whom:

Support rapid assessment teams using RIR form

WEP, UNDP, UNICEF, WHO & FAO

Enter & analyse RIR data, finalise & circulate RiBsessment
report.

WFP

3.6.5. Operations support (admin, finance, ICT, HR, logisics, procurement, security)
Action: By Whom:
Maintain & consolidate financial operations-relatefbrmation RCO

during the disaster.

Maintain supply chain and continue the transpaitatf relief
items.

WFP, UNDP, UNICEF, WHO & FAO

Receive external HR from HQ/RB/O, other COs, gldtahd-bys

RCO, WFP, UNDP, UNICEF, WHO &
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etc.

FAO

Consider support for Search And Rescue (SAR) &radpecialised

assistance.

RCO

3.6.6.

Response / Assistance (relief & recovery)

Action:

By Whom:

Relief assistance distributed to affected poputatind
distribution, w/ wider coverage through pre-qualifiNGO

partners.

WFP, UNDP, UNICEF, WHO & FAO

3.6.7. Coordination

Action:

By Whom:

2nd post-disaster DER / UNDMT mtngs held: highlgybf the
finalised rapid assessment report shared.

WFP

2nd cluster mtngs held. Follow up assessments pthnn

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.6.8. Information Management (IM)

Action:

By Whom:

Prepare & manage briefing etc IM materials.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

Maintain DER web specific page for disaster respamish cluster | WEP
specific sub-pages.
Maintain and circulate cluster-based 4W’s (Whoasd What, WEP
Where and When) matrix.

3.6.9. Communications (external)
Action: By Whom:
Issue & press release (PR) highlighting joint UN and pensgn RCO

response

Issue & press release (PR) highlighting agency/clustecifipe

(and partners) response

WEFP, UNDP, UNICEF, WHO & FAO
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3.7. First month

3.7.1. Situation monitoring
Action: By Whom:
Monitor & analyse hydro & meteorological data w/ BMFFWC | WEP, UNDP
etc, exchange & crosscheck info of the flood situratvith other
partners.

3.7.2. Reporting
Action: By Whom:
Issue, review/ summarise/ circulate available sggrf®ER/DMIC | RCO

and others), update OCHA & GOB & identify possibigport
needed.

Issue, review/ summarize/ circulate available pgr(DER/DMIC
and others), update HQ & RB/O, & relevant GOB ceupdrts &
identify possible support needed.

WFP, UNDP, UNICEF, WHO & FAO

Provide agency/ cluster -specific inputs to RCONGQT sit.rep

WEFP, UNDP, UNICEF, WHO & FAO

3.7.3. Resource mobilisation

Action:

By Whom:

Submit additional resource mob. applications to (B/Os
etc.

RCO, WFP, UNDP, UNICEF, WHO &
FAO

3.7.4. Assessments

Action:

By Whom:

Initiate cluster-specific follow-up in depth assesst

WFP, UNDP, UNICEF, WHO & FAO

Start planning for a joint UN early recovery assasst

UNDP

3.7.5.

Operations support (admin, finance, ICT, HR, logisics, procurement, security)

Action:

By Whom:

Maintain supply chain and continue the transpaitatf relief
items.

WFP, UNDP, UNICEF, WHO & FAO
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3.7.6. Response / Assistance (relief & recovery)

Action:

By Whom:

Have the 1st “regular” round of relief assistanistrbution on-
going, based on rapid assessment findings.

WFP, UNDP, UNICEF, WHO & FAO

Disseminate & support Early Recovery preparatioimigatives.

UNDP

Have early recovery activities planned for and mpooated into
emergency programmes.

WFP, UNDP, UNICEF, WHO & FAO

3.7.7. Coordination

Action: By Whom:
Coordinate & support the DER. WEP
Coordinate & support clusters. RCO
3.7.8. Information Management (IM)
Action: By Whom:
Maintain DER web specific page for disaster respamish cluster | WEP
specific sub-pages.
Maintain and circulate cluster-based 4W’s (Whoasd What, WEP
Where, and When) matrix.
3.7.9. Communications (external)
Action: By Whom:
Issue 4 press release (PR) highlighting joint UN and pensn RCO

response

Issue & press release (PR) highlighting agency/ clusteci§io
(and partners) response

WFP, UNDP, UNICEF, WHO & FAO
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4. CONCLUSION

This document has been developed through a sefigisoussions among the UNCT Standard Operating
Procedures (SOPs) Working Group (UNCT SOPWG) amateshwith the UNCT during the process. The
document is hoped not only to help in the decisi@aking process and operations planning and implé&atien

but is also aimed at the new UNCT members as arvieve of the overall emergency management system in
Bangladesh. This document has attempted to idettidy specific roles and responsibilities of relevaiN
agencies before, during and after an emergencgctefy and supporting the overall coordination na@sm
with the Government and other agencies. The SOP$&eavireviewed in early 2010 with the primary oltjee of
evaluating the utility of this document during tB609 monsoon flooding season. At a later stage) tie
updating of the SOPs, other disasters may be iedlifddecided by the UNCT. The UNCT SOPs will belaied

on an annual basis, following the evaluation inlye@010, on a rotational basis between the pa#iang
agencies.
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5. APPENDICES

Appendix A: Summary of UNCT SOPs Action Tables

1) Pre-flood
situation monitoring

2) Early
Warnings issued

3) False Alarm/ Localised
flood (no response)

4) Large flood disaster
(decision to respond)

5) First 24 to 72 hours

6) First week

7) First month

Situation
Monitoring:

Monitor & analyse
hydro &
meteorological data o

Monitor &
analyse hydro &
meteorological

False Alarm: Maintain
monitoring in case of
deterioration of the

Monitor & analyse
hydro & meteorological
data w/ DMB, FFWC

Monitor & analyse
hydro & meteorological
data w/ DMB, FFWC

Monitor & analyse
hydro & meteorological
data w/ DMB, FFWC

Monitor & analyse
hydro & meteorological
data w/ DMB, FFWC

BMD, DMB, FFWC, | data of DMB, situation. Crosscheck etc, exchange & etc, exchange & etc, exchange & etc, exchange &
DMIC, IMD etc. w/ FFWC, DMIC, information with partners. | crosscheck info of the | crosscheck info of the | crosscheck info of the | crosscheck info of the
partners. IMD etc. w/ flood situation with flood situation with flood situation with flood situation with

partners. other partners. other partners. other partners. other partners.
Gather information Gather Localised flood: monitor

from other sources
such as DER and
electronic media.

information from
other sources such
as DER and

electronic media.

the situation in the flood
affected areas with field-
based partners & get feed
back about the severity of
the situation.

Establish contact,
activate partnerships
& offer support to the
field: partner NGOs
& community
networks e.g. re.
community alert
system.




Reporting:

Report on early &J
messages, produce
circulate bulletins,
e.g. Monsoon
Monitoring EW
Bulletin.

Distribute official
& unofficial EW
messages via
email lists, fax,
phone calls, sms
etc.
communication
channels.

Report the monitoring
results / feedback to
Country Office & relevant

Sub-offices & HQ, RB/Os,

OCHA, GOB & other
partners.

Issue, review/
summarize/ circulate
available sitreps (DER /|
DMIC & others); update
OCHA, HQs, RB/Os,
GOB & other partners
& identify possible
support needed.

Issue, Review/
Summarize/ circulate
available sitreps
(DER/DMIC and
others), update HQ &
RB/O, OCHA &

identify possible suppori
needed.

Issue, review/
summarize/ circulate
available sitreps
(DER/DMIC and
others), update OCHA,
HQs,RB/O, GOB &
identify possible
support needed

Issue, review/
summarize/ circulate
available sitreps
(DER/DMIC and
others), update OCHA,
HQs,RB/O, GoB &
identify possible suppori
needed

Assessment:

Brief donors and GoB
on the situation and
potential joint UN &
agency/cluster
specific actions.

Identify & train UN
Rapid Assessment
Team members.

Inform OCHA
about the situation

Check rapid
assmnt. capacity
contact DER rapid
assessment roster
members.

Prepare a standard ‘why
false alarm’ / ‘why no
response’ communication
& where appropriate,
communicate to Sub-
Offices, GoB & NGO
partners.

Determine, in
consultation with GOB,
if rapid assessment
necessary. If yes:
mobilise HR, e.g. DER
Assessment Roster staf|

Launch rapid
assessment teams usin
RIR form.

Provide agency/
cluster-specific inputs
to RCO / UNCT sit.rep

Support rapid
assessment teams usir|
RIR form.

Provide agency/ cluster
-specific inputs to RCO
/ UNCT sit.rep

Iniate cluster-specific
follow-up in depth
assessments.

Contact details of
UN Rapid
Assessment Team|
members shared &
uploaded to DER
website.

Contact the relevant
NGO partners
requesting rapid
assessment (RIR)
through email/fax.

Enter & analyse RIR
data, prepare RIR
assessment report &
post on DER website.

Enter & analyse RIR
data, finalise &
circulate RIR
assessment report.

Start planning for a joint
UN early recovery
assessment
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Coordination

Determine, in
consultation with
GoB, whether DER
mtng needed

Determine, in
consultation with
GoB, whether
DER mtng needed

NA

Through coordination
forums i.e. DER /
UNDMT, review
preparedness &
response status.

1st DER / UNDMT
mtngs held: debriefing
about RIR assessment
findings &
recommendations.

2nd post-disaster DER
UNDMT mtngs held:
highlights of the
finalised rapid
assessment report
shared.

Coordinate & support
the DER.

Determine, in
consultation with
RCO, whether

Determine, in
consultation with
RCO, whether

Consensus sought on
cluster activation,
cluster members

2nd cluster mtngs held
Follow up assessmentg
planned.

Coordinate & support
clusters.

UNDMT mtng UNDMT mtng contacted, 1st cluster

needed needed meetings held.

When needed, hold | When needed, If clusters activated,

DER / UNDMT hold DER / produce a short note on

meetings. UNDMT decision, post on DER
meetings. website with 48 hours 0]

cluster activation, and
re-evaluate decision
shortly after to see if
new clusters need to be
opened/closed. Inter-
cluster coordination
managed by RCO.

Info
Management
(IM):

Collect, collate,
analyse, distribute &
manage information
about the possible
flood

Collect, collate,
analyse, distribute
& manage EW
information

Exchange information
about the false alarm &
localised flood with other
partners.

Prepare & manage
briefing etc IM
materials.

Prepare & manage
briefing etc IM
materials.

Prepare & manage
briefing etc IM
materials.

Maintain DER web
specific page for
disaster response with
cluster specific sub-
pages.

Review IM plans,
tools, products &
resources.

Upload DER website
with cluster specific
sub-pages.

Maintain DER web
specific page for
disaster response with
cluster specific sub-
pages.

Maintain and circulate
cluster-based 4W'’s
(Who is doing What,
Where, and When)
matrix.

Maintain and circulate
cluster-based 4W (Who
is doing What, Where,
and When) matrix (with
additional population
baseline database, map
tables etc.)

Maintain and circulate
cluster-based 4W's
(Who is doing What,
Where and When)
matrix.

Communicati
ons:

Liaise with
communications
depts/ units & gather
information about the
possible flood.

Prepare a joint
UN/ agency /
cluster-specific
response message
to possible media
enquiries.

Where necessary,
communicate ‘why false
alarm’ / ‘why no response’
communication to media.

Issue 1st press release
(PR) highlighting
common UN &
partners/ agency /
cluster-specific
response.

Issue 2nd press release
(PR) highlighting UN
and partners response

Issue 3rd press releasg
(PR) highlighting UN
and partners response

Issue 4th press release
(PR) highlighting UN
and partners response
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Appendix B: Rapid Initial Report (RIR) Needs Assessient Form

DER Rapid Initial Repoxt (RIE) |

L. Hame of Assessor, phonelernail:| [Drzanization ] Diatel/Time: l
Mote: This form is intended for either Upazila or Union level assessment. Indicaie which level the data collected applies to: Upazila:  [[rdon:
2. Digtrict: Upazila | Iluracipality: nion:
3. Tvpe of Disaster: Diate and Tiree of Onset:
4, Tnitial estitnate of the situation (tentative fizures):

4.1 Ho of affected: Districts: Upazilas: Urnions:

4.2 No of affected people: Total: Wornen: Ien: Children { including disabled orphans, unacoraparded): |

4.3 No of cagualties and imjuries: Dead: Injured: Eraruated: | Iissing:

4.4 Ho. of people in shelters: | Perrnanent shelters: Teraporary shelters: Total in Shelters: |

4.5 Mo of houses damaged: Fully: Partially (%)

4.6 Crop darnaged (hectares):  |Fully: Partiallsy (%)

4.7 Ho of Irvestock lostidead:  |Cattle: Goat: [Boultry: |

4.8 Pond fisheries damaged: Ho of Ponds: Pond avea (hectares): |
5. Meed for irrenediate external assistance: Mo of People If external assisiance needed, specify what gpe

5.1 Food:

5.2 Shelter:

5.3 Dunking water:

5.4 Clothing:

5.5 Utensils:

5.6 Sanitation [ latrines:

5.7 Medical supplies & medicines:

5.8 Search, rescue & evacuation:

5.9 Protection (Security, wiolence, rape, theft):
6. Datage to lifelive systems: Fully Partially (%) [Not damaged| Commenits

6.1 Public Transport:

6.2 Foad Communication:

6.3 Telephone Cormunication:

6.4 Sanitation (sewerage/drainage/latrines):

6.5 Powerlgasheater supplies:
7. Information on disease outhreaks, if any: [Hao. of pecple affected:
8. Belief Operation:
8.1 Has any relief operation started (yesino) [Bryr Govt: | |Bryr Local Cornraunity: | [By HGOs:| [By UM &gencies: |

8.2 Belief iterns distriuted: Specifyr type, total guantity with units and for how many houssholds: |

9, DIVl Comonittes:

9.1 Did yon consult local DIV Comgaittes (or DIVIC merabersd corarnunity groups) (Yestdo)
| 0.X Date of Tast Tpazila DHC meeting |

Note 1: This form is to determine the imumediate needs; and should be subrutted within 12-48 hes after ccourence of disastar. Time should not be spent to collect information not easily available, Hiol
if the Assessor has access to nformation that enhances the quality of mformation zathered by this form, such as demmographic population data (e.z. pregnant & lactating mothers, single-head:
elderly, disabled, IDPs, socially, ethrically, relizioasly, linguistically ete. marsinalised groups, people wf HIVIAIDS, TE, leprosy, sex workers & IDUs), this information is lughly welcome.

Note 2: Permant shelters inchides buildings earmarked as ermergency shelters by Gowt ., where as all other shalters are understood as temmporary sheltars.

Note 3: & guideline willbe made available to provide firther understanding over how to use this form.

Mote 4: Fax completed form to both : 02-3820854 (GoB DME DMIC) and to 02-2113147 (DER Zecretariat) & Email to both : info@dmic.cdmp .orgbd and DER BAN@edp.org

Signature of the Assessor : DER Fiapid Initial Report Farm [update 1 Sept 2005)

29



Appendix C: Multi-hazard map of Bangladesh
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Appendix D: DER consensus map of the most flood-pre areas in Bangladesh
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Appendix E: Annual Disaster & Cropping Calendar of Bangladesh

Disaster Calendar

Jan Feb Mar Apr May Jun Ju  Aug Sep Oct Nov Dec
Flooding R
Flash Flood
Drought
Erosion
Cyclone/Tornadoes _
Monga/Famine
Cold weather
Earthquakes

Cropping Calendar (Rice & Wheat)
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Aus iEEENEEEREN]

Aman
Boro

Wheat S
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Appendix F: Flow chart of Administrative Structure of Bangladesh

Administrative Hierarchy of Bangladesh

Central Government

Divisions

r 3

Divisional Commissioner

v

A

—

Deputy Commissioner-DC

* Upazila Chairman-UzC

* Union Parishad Chairman-CUP

* Elected body
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Appendix G: Government of Bangladesh (GoB) Structue for Disaster Management

Government Structure for Disaster Management

National Disaster Management Councill
(Headed by the Prime Minister)

g

Inter-ministerial Disaster Management
Coordination Committee
(Headed by Ministry of Food & Disaster Management)

!
S 2 |

Disaster Directorate of Relief Directorate of
Management & Rehabilitation Food (DOF)
Bureau (DMB) (DRR) (Headed by DG)
(Headed by DG (Headed by DG
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UN & GoB relations in Disaster Preparedness & Respo  nse

Different Ministries under
the Gover nment

s

A. Ministry of Food &
Disaster Management

B. Ministry of Health &
Family Welfare

C. Ministry of Social
Welfare & Ministry of
Women & Child Affaire

D. Department of Public
Health Engineering (DPHE)

E. Ministry of Education/ Ministry
of Primary & Mass Education

D

® AIll UN agencies working with th
Ministry of Food & Disaster
Management (MoFDM) as it is
Responsible for overall prepared
ness and Coordinated response,

® UN agencies work with the
individual Ministries based on thé
sectoral needs.

Examples: UNICEF with different

ministries such as: A, B, C, D, E,

WHO with B, UNDP & WFP with

MoFDM, etc.

\U

35



Appendix H: Flow Chart of Ministry of Food and Disaster Management (MoFDM) Structure

Ministry of Food & Disaster
Management (MoFDM)

v

Comprehensive Disaster
ManagementProgram (CDMP)

A 4 A 4 A 4

Disaster Management Directorate of Relief & Directorate of Food
Bureau (DMB) Rehabilitation (DRR) (DOF)
I Responsibilities I
A4 \ \4
Capacity Building in . Overall . Export & import of the
planning & implementation of the food commodities;
pre.pg.redness project to response any - Allocations of food in
activities; emergency, different places as
Awareness Raising on . Food for works required;
disaster issues; activities; - Preserve food at the
Its set-up is only at the - Vulnerable Group local levels LSD;
national level only; Development (VGD); - Management of the
Take support from the . Distribution of food stores that preserve
other wings, if needed and non-food with food and also
at field level, commodities among release food when
Coordinate with other the victims; necessary;,
wings & project as - Field staff (DRRO, . Coordinate with DRR
necessary P10O) implement the & other agencies on
activities; food stock availability
Strategic guidance at & need:
field & Monitoring
the resnonse activiti




Appendix I: Flow chart of LCG structure

GoB- Bangladesh Development Forum (BDF)
(Created in Poverty Reduction Strategy Forum in 2005)

A

Donor Consortium- Local Consultative Group (LCG)

LCG Executive Committee*

A

LCG Subgroups

Agriculture & Rural Development

A

Chittagong Hill Tracts (CHT)

A

A

Disasters and Emergency Respon

A

Education

A

Energy

A

Environment

Finance

A

Governance

A

Health and Population

A

HIV/AIDS

A

Macroeconomics Issues (MDTA)

A

NGOs

A

Poverty Issues

A

Private Sector Development

A

Project Implementation

A

Rural Infrastructure

A

Transport

A

Urban Sector

A

Water Management

A

Water Supply & Sanitation

A

Gender Issues (WAGE)

37



Appendix J: Bangladesh Cyclone Warning Signals

Signal Na_me of Description Stage of Actions by GoB/BDRCS
No Signal cyclone
Distant There is a region of squally weather in
1 Cautionary | the distant sea where a storm may Depression Publicity through
Signal 1 | form. mouth to mouth.
Distant Information to fisherman
2 Warning | A storm has formed in the distant sea community.
Signal 2 D Hoisting of one signal flag.
eep .
Local _ Depression Remain alert for next
3 Cautionar The port is threatened by squally whether bulletin.
Signal 3y weather. Listen to radio, television and
'gna other media
The port is threatened by a storm but
Local . . - .
; it does not appear that the danger is Hoisting two signal flags.
4 Warning - — Cyclone ; o -
Signal 4 yet sufficiently great to justify extreme Wide publicity by mike,
9 precautionary measures. megaphone,
The port will experience severe drumbeating etc.
weather from a storm of slight or Arrange cyclone co-ordination
5 Danger moderate intensity. It is expected to committee
Signal 5 | cross the coast to the south of the Meetings at all levels, e.g.
port for Chittagong and Cox’s Bazar national, district, upazilla,
and to the east of the port for Mongla. union and ward level.
The port will experience severe
weather from a storm of slight or
) i . Severe
Danger moderate intensity. It is expected to Cyclone
6 Signal 6 | €rOSS the coast to the north of the
9 port for Chittagong and Cox’s Bazar
and to the south of the port for
Mongla.
The port will experience severe
7 Danger weather from a storm of slight or
Signal 7 | moderate intensity. It is expected to
cross the coast at or near the port.
The port will experience severe
weather from a storm of great Hoist three signal flags.
Great . . . ; - LS
intensity. It is expected to cross the Wide publicity and sirening
8 Danger h h of th f
Signal 8 coa_lst to the south of the port for Evacuate people from
Chittagong and Cox’s Bazar and to vulnerable areas
the east of the port for Mongla. Shelter people in cyclone
The port will experience severe shelters and safe places.
weather from a storm of great Super Rescue and first aid
Great . . .
intensity. It is expected to cross the Cyclone
9 Danger
Signal 9 coast to the north of the port for
Chittagong and Cox’s Bazar and to
the south of the port for Mongla.
The port will experience severe
Great
weather from a storm of great
10 Danger : . .
; intensity. It is expected to cross the
Signal 10
coast at or near the port.
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Appendix K: Summary of Flood-related UNCT Standard Operating Procedures on Security, UNDSS

PRECAUTIONS TO BE TAKEN WHEN LIVING IN A FLOOD-PRON E AREA OR NEAR THE COAST

a. Keep on hand materials like sandbags, plywoodtiplaBeeting and lumber.

b. Install check valves in building sewer traps toverd flood water from backing up in sewer drains.

c. Keep your automobile fuelled; if electric poweri# off, filling stations may not be able to operaumps
for several days.

THINGS TO BE DONE IF FLOOD WARNING IS RECEIVED

a. Act on any warning and instructions given over lgy tadio room or by the SFP/SA/ ASC/ Designated
Official, civil defence officials or the police.

Disconnect electrical appliances.

Move all valuable personal and household goodg],folething, etc. out of reach of water.

Remove weed killers, insecticides, etc. out oflikeach of water, as these could cause dangelgipn.
Store drinking water in clean bathtubs and in vaioontainers. Water service may be interrupted.

®ooo

THINGS TO BE DONE IN THE EVENT OF EVACUATION
If you are forced to leave your home, the followstgps should be taken:

a. Move essential items to safe ground; fill tank&eéep them from floating away; grease immovable
machinery.

b. Turn off electricity, gas, central heating oil; kodoors and windows.

c. Do not leave any perishable food items in the gefiator or freezer -- they will only spoil and degtthe
appliance.

d. Move to a safe area before access is cut off lndfieater.

e. Take with you food, drinking water, warm clothimggrsonal and family documents, any essential meskci
and infant care and personal toiletry items.

DURING A FLOOD
During the flood it is important to take the followy measures:

a. Do not attempt to cross a flowing stream where niatabove your knees. Be particularly carefutwiiverts
into which you or children might be pulled and daswsr which you could be swept.

Do not attempt to drive over a flooded road oratierossing -- you can be stranded and trappesi/en
worse, swept downstream.

Keep listening to the instructions given over thdio.

Avoid unnecessary exposure to the elements.

Do not drink flood water -- it is polluted.

Keep away from places where a landslide may ostaep slopes, etc.).

=3

~® Qo
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Appendix L: Checklist for Gender-Sensitive Pre-Assesment Planning, Assessment and Early Recovery
extract from UNDP Practical Guide to Engendering Pst Disaster Needs Assessment for Recovery

Example of Pre-Assessment Planning: Gender Seasiinecklist
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Example of Gender Sensitive Checklist on Assessment
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Example of Gender Sensitive Checklist for Early ®e&cy Planning

42



Appendix M: Contact Details of UNCT Emergency FocaPoints

Rumana Khan

Agency Focal point Email
UNDP Aminul Islam aminul.islam@undp.org
Steven Goldfinch steven.goldfinch@undp.org
WFP John McHarris john.mcharris@wfp.org
Maria Katajisto maria.katajisto@wfp.org
UNICEF Zulfikur Ali Khan zakhan@unicef.org
UNFPA Touhid Alam talam@unfpa.org
FAO El Zein El Muzamil elzein.elmuzamil@fao.org
Lalita Bhattacharjee lalita.bhattacharjee @fao.org
WHO Dr Akram akramk@searo.who.int
Dr Zahid Rahim rahimz@searo.who.int
UNHCR Arjun Jain [ain@unhcr.org
IOM Nishat Chowdhury nchowdhry@iom.int
ILO T.I.M. Nurunnabi Khan nabi@ilodhaka.org
UNRCO Usman Qazi usman.qazi@undp.org

rumana.khan@undp.org
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Appendix N: Acronyms

ADB
BDRCS
BMD
CBOs
CDMP
CERF
CHT
DER
DFID
DG
DIFP
DMB
DMIC
DoF
DRR
EC
ECHO-FPA

EW
FAO
FFWC
GoB
HoA
HQ
HR
IASC
ICT
IFRC
ILO
INGO
IM
IMD
IOM
LCG
MoFDM
NGO
OCHA
PR

Acronyms

Asian Development Bank

Bangladesh Red Crescent Society
Bangladesh Meteorological Department
Community Based Organization
Comprehensive Disaster Management Programme
Central Emergency Response Fund
Chittagong Hill Tracts

Disaster and Emergency Response Group
UK Department for International Development
Director General

District Information Focal Point

Disaster Management Bureau

Disaster Management Information Centre
Directorate of Food

Directorate of Relief and Rehabilitation
European Commission

European Commission’s Humanitarian Aidicaff
Framework Partnership Agreement

Early Warning

Food and Agriculture Organization

Flood Forecasting and Warning Centre
Government of Bangladesh

Head of Agency

Head Quarter

Human Resources

International

Information and Communication Technology
International Federation of Red Cross
International Labour Organization
International Non-Governmental Organisation
Information Management

Indian Meteorological Department
International Organization for Migration

Local Consultative Group

Ministry of Food and Disaster Management
Non-governmental Organization

(UN) Office for the Coordination of Humanitan Affairs

Press Release
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RB/O
RENA
RIR
SAR
SitRep
SOPWG
UNCT
UNDMT
UNDP
UNDSS
UNFPA
UNHCR
UNICEF
UNRCO
WFP
WHO

Regional Bureau/Office

Rapid Emergency Needs Assessment

Rapid Initial Report

Search and Rescue

Situation Report

Standard Operating Procedures Working Group
United Nations Country Team

United Nations Disaster Management Team
United Nations Development Programme
United Nations Department of Safety and Sgcur
United Nations Population Fund

United Nations High Commissioner for Refugees
United Nations Children’s Fund

Office of the United Nations Resident Cooadar
World Food Programme

World Health Organization
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