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—Online information management
—Needs Assessment Inventory

—Technical Working Group — needs
assessment

—Early recovery cluster briefings
—Weekly meetings
—Coordination

—Disbursement of early recovery funds
(USD 4 million approx)




e Longer term development will take
time

e Something has to be done in the
Interim
e Communities and local

administrations are spontaneously
recovering




2) Transition from emergency assistance to recovery
e Strengthen Government coordination structure
e  Shift closer to Government-led coordination
e  Build local Government capacity

3) Laying the foundation for longer term development
e Needs assessment
e National conference
e Strategic planning — Early Recovery Framework

4) Implement and monitor early recovery




Assistance

Continue addressing
Immediate basic needs




ropose and support coordination
structure for recovery

- Government-led coordination
- Involve development partners

- Focus on early recovery with long term
view

- Strengthening local Government and
communities
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