ACTIONAID EMERGENCY SITUATION AND RESPONSE REPORT

	Emergency name: Emergency name: Cyclone Aila

	Report date: Report date: 31st May 2009 

	Authors: (who filled it in, who contributed): Authors: 

Tanveer Ahmed Khan – Deputy Manager, Identity Unit, Identity & Resource Mobilisation 



	Name & phone no. Regional IECT Emergency Advisor: Paras Tamang +44 7843358915, +88 01 745 780 862

Name & phone no. National Response Coordinator (HSFP): Maruful Islam +88 01 715 840 855
 Name & phone no. In-country Comms deputy manager: Tanveer Ahmed Khan +88 01 816 361 158
Name & phone no. Int comms  Programme Officer: Shirin Akhter +88 01 711 187 499 
Name & phone no. In-country spokesperson(s) able to give interviews in the field: Wahida Bashar, Theme Leader, Risk Reduction Theme,  + 88 01 716 674 997 

Name & phone no. In-country spokesperson(s) able to give interviews in CP office: Farah Kabir, Country Director, +88 01 711 883 796, AFM Shahidur Rahman, Head Livelihood Security & Risk Reduction, +88 01,  Maruful Islam, National Response Coordinator, +88 01 715 840 855 



1. Description of the overall emergency 
	a. Describe the current situation. What is happening, how it originated and how it looks at the date of writing.  Focus on problems and sufferings arising out of the current emergency ONLY and differentiate between transitory problems and chronic problems.  Details on location and people to be given next.  
May 31, 2009: 

What is happening: The death toll in cyclone ‘Aila’ that left a trail of devastation in the country’s southern coastal districts climbed to 155 today (Sunday) from the initial casualty figure of 121 of May 27 by official count, as survivors grappled with a grim aftermath of the calamity. 
As per the report, of the total deaths in 12 districts, 48 were reported from Satkhira while 38 from Khulna, 24 from Noakhali, 17 from Bhola, 8 from Patuakhali, 7 from Laxmipur, 7 from Barisal, 4 from Bagerhat, 1 for Chittagong and Pirojpur each. 

However, according to the media reports, the casualty figure is 167. 

According to the data provided by the control room of Food and Disaster Management Ministry, no one is missing now even though officials concerned earlier said 10 might had been washed away by tidal surge.
Meanwhile, the government has taken all necessary steps to provide healthcare services to the Aila-affected people, said a Health and Family Welfare Ministry handout Saturday.
It said a total of 891 medical teams are working in the cyclone-hit areas.
Officials said the Directorate of Health is ready to form more medical teams if the Civil Surgeon of the respective district feels it necessary.
Among the medical teams, a 15-member one has been sent to Satkhira district while a 10-member one will join them soon from Khulna.
Besides, adequate oral saline, water purification tablets and other medicines have been sent to the affected areas, officials said.
In its initial assessment report, the control room said the cyclone affected around 3606116 people of 801602 families in 67 upazilas of 12 districts.
Some 7,108 people were injured and 95,325 domestic animals killed in the cyclone, and standing crops on some 75,119.8 acres of land were damaged completely while on 25,2,286 acres partially by the devastating cyclone. 
Besides, about 2,27,447 houses were fully damaged while 3,13,904 partially.
Meanwhile, 15,150 metric tons of rice have been distributed among the storm-hit people in the coastal belt as relief while Tk 1,95,00000 in cash.
May 27, 2009: 

What is happening: According to the media, at lease 121 people have been killed and 3 million people affected by the tropical cyclone Aila that wrought havoc in the country’s 13 southern coastal districts on May 25, 2009. 

The affected districts are Satkhira, Khulna, Noakhali, Bhola, Patuakhali, Laxmipur, Barisal, Bagerhat, C’nawabganj, Cox’s Bazar, Natore, Magura and Lalmonirhat. 

Of the total 121 deaths in 13 districts of Bangladesh, 32 were reported from Satkhira while 20 from Khulna, 25 from Noakhali, 12 from Bhola, 8 from Patuakhali, 6 from Laxmipur, 9 Barisal, 2 each from Bagerhat, Chapainawabganj and Cox’s Bazar, and 1 each from Natore, Magura and Lalmonirhat. 

According to the government, some 3 million people of 470,000 families were affected by the Cyclone Aila in the costal belt where 509-km embankments were washed away which caused the flooding in offshore islands.

The government is apprehending that the death toll may rise further as several hundred people, mostly fishermen, are still missing till today. 

Thousands of people were made homeless as tidal waves up to 13 feet high rolled onto these coastal districts. The waves damaged river and flood-control embankments and dykes, submerging many villages in Khulna, Satkhira, Patuakhali and Barisal districts.

How it originated:  Packing winds of up to 90km an hour, the cyclonic storm Aila roared into Khulna, Satkhira, Patuakhali, Bagerhat, Barisal, Barguna, Pirojpur, Jhalakathi, Laxmipur, Jessore and Bhola around 2:00pm on 25 May 2009.

The storm formed in the Bay of Bengal on 23 May 2009 and was moving northwards with a possibility of hitting the country's south-western coast in the afternoon of 25 May 2009. The metrological department in the evening of 24 May 2009 asked all seaports to hoist cautionary signal four.
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How it looks at the date of filing the report on May 27: 

The government has so far confirmed 91 deaths in tidal surge triggered by the cyclone that pounded country’s southern coastal region still reeling from the large-scale destruction done by the super-cyclone Sidr in 2007.

Food and Disaster Management Minister Dr Abdur Razzak told a press briefing at his ministry on Tuesday night that the total casualty may not cross 100.

He said army and navy troops were now coordinating entire process of relief distribution, rehabilitation and rescue operation. “Water has become key crisis in the affected areas. Some 278 water-purifying units of the Army have been sent to affected areas to supply safe drinking water,” he said. International and national NGOs have also begun to respond to the situation. 
However, the country’s media houses have reported that several million people who got stranded in their inundated villages in coastal districts across the country are barely hanging onto life for lack of food and potable drinking water. The government reports that more than 3 million people have been affected by this disaster! 
Large numbers of houses were damaged and trees uprooted while unspecified number of domestic and wild animals in the cyclone-ravaged districts were washed away by the strong currents of floods. Fish from many ponds and shrimp enclosures were also washed away as floodwater gushed in from bursting embankments. This has resulted in displacement of people who are living in temporary shelters. They are in dire need of basic support such as food, NFIs and medical support. 
Problems and sufferings:

May 31:
As the water logging still prevails in the cyclone affected area till today (the 6th day since Aila hit the southwestern districts), diarrhoea and other water-born disease have already broken out in the affected areas.  

According to media reports, at least six people have died of diarrhoea in Satkhira and Khulna district while several hundreds affected by the disease in the last two days. Union parishad chairmen, local leaders and journalists said diarrhoea and skin disease were breaking out in the area as flood waters became stagnant and polluted. 
The district administrations are apprehending that the situation might turn alarming unless drinking water is immediately made available, reports quoting locals said. In Shyamnagar upazila of Satkhira, more than 80 people including children attacked with diarrhoea were admitted to local private clinics.

May 27 
Temporary problem: 
Acute crisis of potable water is prevailing in the area as most of the water-sources have turned saline due to the flash flood. Scores of people are staying days unfed under open sky having lost their dwelling houses and livelihoods.

Chronic problem: 
The affected people are traumatized, long-term livelihood crisis due to massive damage of crops and livelihoods. Disruption of education for uncertain period. Expectant women, lactating mothers, people with special needs and children are the most vulnerable groups during the post-cyclone period. 

Details on Location and People: The following information has been collected from the media reports and our own assessment. 

May 31: 

In Satkhira, the death toll has climbed at 48 with 16 more bodies recovered in last three days. 
According to the government reports, the 

Over 5.6 lakh people of some 1.2 lakh families have been affected by the devastating cyclone that also caused 10-12 feet tidal surge in the area. Around 1.5 lalk houses have been severely damaged while it destroyed standing crops on some 714 acres of land. 
Local sources said acute shortage of food and drinking water is still prevailing in the area, especially in Gabura and Padmapukur union of Shyamnagar upazila, as the area is still remaining water-logged. 
In Bhola: So far 17 people have been killed in the coastal district till today. However, the death toll may rise further here as bodies of 10 missing people is still could not be traced out. 

Over four lakh peole of around some 90,000 families have turned destitute loosing their dwelling houses and other belongings. 
In Khulna: The district officials recovered 16 more dead bodies in various upazilas of the district in the last three days (Thursday-Saturday) putting the death toll at 38. 

May 27: 
In Satkhira, hardest hit by the twin-menace of cyclone and tidal surge from the Bay of Bengal, death toll rose to 32. But the district administration put the initial figure at 25.

8 of the deceased were children while 8 were women and 16 were men in Ashashuni, Debhata and Shyamnagar upazilas. According to unofficial count, 30 people died in Shyamnagar, including 16 in Dabura union (lowest administrative area of the government) alone and 4 in Padmapukur union, and 1 person each in Ashashuni and Debhata upazilas during the disastrous storm and surge.

Local sources said over 60,000 people of 11,000 families of Dabura and Padmapukur union got stranded as floodwater submerged their houses while thousands leaving a miserable life under the open sky. Want of food and drinking water compounded their plight. 
Several hundred thatched houses were damaged, many trees toppled, nearly 5,000 shrimp enclosures and huge domestic animals washed away by the tidal surge whipped up by strong winds.

Another worst-hit district is Khulna, as the cyclone crossed the coast through this area with wind speeds rising up to 90 kph. The district administration confirmed the death of 20 people from ‘Aila’ till Tuesday afternoon.

Of them, 18 were killed in Koyra upazila while 1 person each in Dakop and Batiagachha upazila.   

The cyclone has ruined 39 unions totally while 11 partially in Koyra, Dakop, Batiagachha, Paikgachha and Dumuria.
According to the Disaster Management Ministry, some 306,034 people of the district were victims of the devastating storm, which damaged 3,000 thatched houses and also washed away thousands of fish farms.

In Noakhali, the death toll in the cyclone rose to 25 on Tuesday from 3 on Monday in Hatiya island and adjacent areas of the district, according to unofficial sources. Officials confirmed 24 deaths. Local people said nearly 50 people still remained missing. 

Officer-in-Charge of Hatiya Thana (2nd tire of government’s administrative area) confirmed the deaths in the afternoon of May 26. Of the victims, 3 died in the backwater Nijhum dwip (island), 4 in Boyer char and 9 persons each in Karingchar and Char Bashar. According to Disaster Management Ministry Control room data, 8 people drowned in floodwater. 

Witnesses said offshore-island Nijhumdwip and low-lying areas in Bandartila, Misky, Namachar, Boyer char, Char Bashar and Karingchar were still under 3-4-foot floodwater, leaving nearly 500,000 people marooned.    

Several hundred thatched houses were destroyed and huge domestic animals washed away by the storm-driven flashflood in the upazila. Thousands of affected people took shelter in safe places and flood centres while many under open sky.

Local people apprehended that a good number of wild animals, including deer, of the Nijhumdwip were killed as massive tidal surge ravaged the small Island in the bosom of the Bay.     

Unofficial sources said that 12 people were killed and two remained missing during the storm in Bhola district. Government official sources claimed the figure as 10.

The cyclone Aila that lashed the district on Monday damaged 50,000 houses, rendering about 200,000 people homeless. The fate of people confined to 20 chars is yet to be known. 

About 50 villages in 7 upazilas went under knee-to-waist-deep water due to the tidal surge that damaged standing crops and fish enclosures on vast tracts of land.  

In Patuakhali, the death toll from cyclone ‘Aila’ rose to 8 in the district on Tuesday with 4 more deaths reported from separate places. Of the deceased, 1 person from Baufal upazila, 3 from Golachipa upazila, a nine year old girl from Dashmina upazila and the last casualty from Sadar upazila.

Bodies of the 2 women and the girl who were drowned in floodwater on Monday were recovered on Tuesday morning. 

Over 32,000 houses were destroyed during the cyclone. Besides, the fisheries sector of the district incurred a loss worth Taka 680 million as tidal surge washed away huge fishes from the farms.

District Relief and Rehabilitation office said 155 metric tons of rice and Tk 155,000 were distributed among the victims. 

In Laxmipur, the cyclone badly damaged 17 unions in four upazilas of the district, leaving 6 dead. At least 7,206 people of 1,390 families became the worst victims of the calamity. The cyclone destroyed 1,050 houses partially while 170 houses were completely destroyed and also damaged 160 acres of croplands.
During the cyclone, 60 livestock went missing in the district.

Civil Surgeon’s office said 61 medical teams are working in the cyclone-hit area at present.

Deputy Commissioner Rafiqul Islam Sarkar said 57 metric tons of rice and Tk 124,000 were distributed among the victims while Taka 70,000 was distributed among them for housing.    

In Barisal, nine people died, 4 of them drowned in floodwater triggered by the cyclone while 5 were killed in either house or tree collapse in Mehendiganj, Agailjhara, Sadar and Bakerganj upazilas, according to official data.

Official sources further stated that 3 people drowned in floodwater on May 26 morning in Mehendiganj upazila while four died in house collapse in Sadar upazila and one each in Bakerganj and Agailjhara upazilas on Monday during the storm.

Several villages under 10 upazilas (Sub-district) were affected by flash floods that marooned nearly 12,000 families.

Besides, huge number houses and trees were damaged by the storm.

In Bagerhat, bodies of 2 women who were washed away by the tidal surge when cyclone ‘Aila’ lashed the district on Monday were recovered today. The deceased were from Morelganj and Sharankhola upazila.

Huge property and crops worth Tk 50 crore were reported damaged by the cyclonic storm ‘Aila’ in the district alone.

Local DC office sources said the storm destroyed paddy crops on some 1,072 hectares of land and washed away some 8,360 shrimp and other fish farms in 45 unions of five upazilas.

Besides, some 20,297 hatched houses were damaged while some 52,000 families affected by the storms that also claimed two lives and injured 187 people.

A total of 54 km flood-control embankments and 801 km roads were washed away by tidal surge triggered by the storms.

The tidal surge crashed into many low-lying areas flooding afresh Tuesday, leaving hundreds of people marooned.

The worst-hit upazilas are Sharankhola, Morelganj, Mangla, Rampal and Sadar.

Some 10,000 hens and ducks died in the storm while 212 educational institutions and 53 mosques and temples were damaged, causing immense sufferings, especially to the secondary school examinees.

Divisional Forest Officer Nihir Kumar said 2 animals – a deer and a swine – perished in the storms in Sundarbans. 

In northwestern Chapainawabganj, a couple was killed as their mud house collapsed on them at Muslimpur village in Nachole upazila early Tuesday amid heavy rain triggered by cyclone ‘Aila’ on its treks overland. 

In Cox’s Bazar, a district Relief and Rehabilitation official confirmed the death of 2 people in the cyclone. 

Of the deceased, a 4 year old boy of Nazirar Tek in the town drowned in tidal surge on Monday afternoon while an unidentified old man was killed in landslide near Kutupalong Rahingya relief camp in Ukhia upazila.   

In Natore, a man was killed as his house collapsed on him at Paka Rampara village in Bagatipara upazila during raging storms.

Besides, over 500 thatched houses and three educational institutions and crops on a vast tract of land were damaged due to the storm.

In Magura, a sexagenarian Hindu cleric of Alamkhali temple in Sadar upazila, was killed in house collapse during the storm.

The storm also left 10 people injured and destroyed 500 thatched houses in the district.

Agriculture Department said the agricultural sector of the district incurred a loss of Taka 10 million due to the cyclone ‘Aila’. 

In Lalmonirhat, a woman was killed while her husband injured in house collapse at Pashchim Sardubi village in Hatibandha upazila during the cyclone.

About 1,000 thatched houses were damaged and a number of trees uprooted during the storm that also damaged huge standing crops.

In Benapole of Jessore, the cyclone damaged 4,332 houses, including 798 totally, 15 educational institutions and vegetable on 78 hectares of land.

Trading through the land port was also hampered due to the inclement weather.

In Shariatpur, at least 8 people were injured and more than 100 dwelling-houses were damaged by storms that lashed 10 villages in Gosairhat and Bhodarganj upazilas Tuesday.

Many low-lying areas were inundated by flash floods.

In Jhalakati, thousands of people were marooned in the district as many low-lying areas were flooded by the tidal surge.

Huge paddy crop lands and seedbeds went under water, causing massive loss to agriculture sector.



	b. Where is this happening? Distinguish between province, region, etc. Where do we work? Include an administrative map of DAs/DIs if available, or a map of the affected area (from UN, secondary sources).  Do we have sponsored children in the affected area?  If so, how many?
May 31:

According to the government reports a total of 13 districts of the country’s southern part were affected by the tropical storm on May 25. However, the area mentioned by the government slightly varies from the media reports. The districts are Barguna, Jhalakati, Satkhira, Khulna, Noakhali, Bhola, Patuakhali, Laxmipur, Barisal, Bagerhat, Chittagong, Cox’s Bazar, Feni and Pirojpur. 

In a quick response to the emergency situation, two ActionAid teams reached Khulna and Patuakhali, the two worst affected areas, on May 26 and began disbursing foodstuff and other relief essentials among the most vulnerable families. On the first phase ActionAid covered 1,500 families at Dacope, Koira and Mongla upazila in Khulna while 1,500 families at Kolapara and Galachipa upazila of Patuakhali district. 

ActionAid was the first international agency to respond in those areas. The relief items included bottled water, beaten rice, semolina, sugar, molasses, water-purifying tablets, candles, lighters, and oral saline for 
treating diarrhea. 
 

On the second phase, another three ActionAid team went to Satkhira, and Patuakhali on Saturday to disburse relief materials among 2000 affected families.  


In addition to that, ActionAid is continuously trying to mobilise the union parisad officials of Kolapra in Patuakhali and Dacope of Khulna to immediately repair the damaged embankments of those areas with the local government support. 

Besides, ActionAid is likely to dispatch a medical team from Barisal Medical Collage in the cyclone-battered area of Patuakhali. 

ActionAid is going to ensure safe drinking water supply among the cyclone survivors of Dacope upazila from today (Sunday) with the support of local administration. Under the programme, ActionAid will collect 3000 littre of water from the adjacent area and supply the water in Dacope for the next seven days. The programme may further continue upon the needs of the area. 

May: 27
Districts highlighted in yellow have sponsored children of AA Bangladesh. Details are as follows:

District

DA Name

# of Sponsored Children

Affected Family
Death
Injury
Displaced
Satkhira
Uttaran
379

Not yet reported
Not yet reported
Not yet reported
Not yet reported
Khulna

Ullashi Srijoni

600

400

Not yet reported

Not yet reported

Not yet reported

Noakhali

NRDS

544

Not yet reported

Not yet reported

Not yet reported

Displaced

Patuakhali

SAP

594

Not yet reported

Not yet reported

Not yet reported

Not yet reported

Speed Trust

509

465

Not yet reported

Not yet reported

245



	c. What is the overall number of people affected, displaced, injured, and killed by the disaster? Are the numbers official? Are these numbers likely to increase? 

May 31:

According to the Relief Control Cell of the Disaster Management Ministry, 3.6 million people of 12 districts have been affected by the devastating cyclone. 

The data also shows that number of affected family is 8,01,602 while number of affected upazila (Sub-district) is 67 and number of affected union is 562. The category storm so far has claimed lives of 155 people while 10 people still remained missing. A total of 7108 people have been injured by the storm while some 1,11,831 cattle-heads have killed in the catastrophe. A total of some 5, 64,315 houses were destroyed completely or partially while standing crops on some 327405 acres of land have been destroyed completely or partially during the storm. Number of damaged educational institute stands at 3380 among which 417 have been destroyed completely.
May 27:

The information from the Relief Control Cell of the Disaster Management Ministry shows that some 3 million people of the 13 districts have affected by the cyclone. 

Number of the affected family is 470,227. According to the information cell number of affected Uazillas (Sub districts) is 62 while the number of the affected unions is 362. A total of 91 people have been killed while 803 people injured during the cyclone. The storm damaged some 240,861 houses completely or partially while standing crops on some 727,733 acres of land have been fully or partially destroyed. 58,950 livestock have been killed. Damaged educational institutions stand at 849.



	d. Specify the key needs of the people affected at the date of writing and where information comes from (eg. AA own assessments or secondary sources).  Include specific key needs of women.
Initial and most pressing needs in all affected areas  are: 

· Clean, drinking water (e.g. WPT)

· Dry food (rice, puffed rice, molasses, high protein biscuits)

· Nutritional needs for children

· Clothes (particularly for women)

· Mosquito nets

· Medicines (against water borne diseases, like malaria, diarrhoea, cholera) and also First Aid kits

· Tent & blankets

· Sanitation (toilet facilities)




	e. Issues arising (eg. access restrictions, government/political constraints.  Provide relevant detail as necessary & do not simply give yes or no answers. If other agencies are involved in a response to a particular issue please specify.  Also, where possible include specific information on the situation of women, children, elderly & disabled people):
· Tidal bores are still active in certain inundated areas like Char Fashion and Char Momtaj of Bhola district, Nijhum Dwip which is restricting even navy patrol boats from reaching affected populace.
· Lack of transportation: Many of the affected areas are situated in remote areas where only form of transportation is by boat. 

· Communication disruption: Roads & highways have been severely damaged in many districts, particularly in Shyamnagar and Ashashoni upazilas of Satkhira districts.

· As most affected areas are water logged / inundated, large sections of people have been displaced and locating these groups has become very difficult.

· Elderly women, children and persons with disability require special care. These groups immediately need access to safe shelters and medical treatment. 



	f. What is the current outlook –your opinion on whether the situation will improve or get worse over the next few weeks, and when the emergency phase should be over.

The current situation is likely to persist for at least another four weeks. The humanitarian intervention shall continue as displaced people shall have to be resettled and rehabilitated once the waters recede. Another major challenge will be to prevent the outbreak of diseases like malaria, diarrhoea, etc. 



	g. Brief comment/eye-witness quote from AA staff/partner staff on personal experience of situation (if possible).  Give name of staff member and confirm authorisation for public use.

Emergency Coordinator of AA Bangladesh expresses that the situation of the displaced people is serious as people don’t have sufficient food, water and other basic necessities. People are living in over crowded shelters and drinking water is a key issue. Women and children are most vulnerable in this situation. 



2. RESPONSE 
	a. Response activities completed by ActionAid and partners to date (date of writing report)
Area name (specify if DA/DI or not)
Covered upazila 

Type of activity (give details of NFIs, food etc) 
Date of activity

No. reached (specify ppl or HHs)
Cumulative no. reached (specify ppl or HHs)
Name of partner

Amount 

spent

to date

£

Source of 

fund
Source of funds

Khulna (DA 37)

Mongla

Relief distribution* & Rapid Assessment survey 

(May 27-29)

175 HHs 

857

Ullashi

2,734

Country Programme 
Country Programme

Koira

Relief distribution* & Rapid Assessment survey

(May 27-29)

700HHs

3,430

Country Programme
Dacope 

 Relief distribution* & Rapid Assessment survey

(May 27-29)

625 HHs 

3,062

Country Programme
Patuakhali (DA 8 & 27 )

Galachipa

Relief distribution* & Rapid Assessment survey

May 27-29)

900 HHs

4410

Speed Trust (Golachip

1,823

Country Programme
Country Programme

Kalapara

Relief distribution* & Rapid Assessment survey

May 27-29)

600 HHs

2940

a)& SAPBD (Kolapara)

Country Programme
* The relief package includes: 

· safe drinking water & Water Purifying tablet ( WPT)

· Dry food (flatten rice, molasses, Semolina, Sugar) 

· Candle 

· Lighter 

· Oral Saline 

On the second phase, another three ActionAid team went to Satkhira, and Patuakhali on Saturday to disburse relief materials among 2000 affected families.  


In addition to that, ActionAid is continuously trying to mobilise the union parisad officials of Kolapra in Patuakhali and Dacope of Khulna to immediately repair the damaged embankments of those areas with the local government support. 

Besides, ActionAid is likely to dispatch a medical team from Barisal Medical Collage in the cyclone-battered area of Patuakhali. 

ActionAid is going to ensure safe drinking water supply among the cyclone survivors of Dacope upazila from today (Sunday) with the support of local administration. Under the programme, ActionAid will collect 3000 littre of water from the adjacent area and supply the water in Dacope for the next seven days. ActionAid is planning to continue covering its relief support to its recipients’ 

its relief The programme may further continue as per the needs of the area. 

Area name (specify if DA/DI or not)
Type of activity (give details of NFIs, food etc)
Date of activity

No. reached (specify ppl or HHs)
Cumulative no. reached (specify ppl or HHs)
Name of partner

Amount spent to date £

Source of funds

Khulna (DA 37)

Pakaging of food and NFIs for 600 HH

27th May

Ullashi

2,734

Country Programme

Patuakhali (DA 8 & 27 )

Pakaging of food and NFIs for 400 HH

27th May

Speed Trust (Golachipa)& SAPBD (Kolapara)

1,823

Country Programme

Barisal (Same Das as above)

Food & NFI packaging & transportation for 1,500 HH

27th May

Same partner as above

6,835

Country Programme

Give indicative figure of number of people per household:  

[Remember to account for overlap in sectors when calculating cumulative number of ppl reached]

Per House Hold = 5 people



	b.  Work planned for next few weeks/months 
Area name (specify if DA/DI or not)
Type of activity (give details of NFIs, food etc)
Date of activity

No. to be

reached (specify ppl or HHs)
Name of partner

Planned  spending £

Source of funds

Satkhira (DA Area)
Rapid Assessment 

29th – 31st May
Uttaran
Country Programme
Satkhira (DA Area)
Food & NFI distribution
31st May – 2nd June

2,500 HH
Uttaran
11,392
SCP

Khulna (DA 37)

Food & NFI distribution
29th May – 10 June

600
Ullashi
13,670
SCP
Patuakhali (DA 8 & 27 )

Food & NFI distribution
29th May – 10 June

400
Speed Trust (Golachipa)& SAPBD (Kolapara)
  9,113
SCP
Barisal (Same Das as above)
Food & NFI distribution
29th May – 10 June

1,500 HH

Same as above

34,175

SCP & Possible Donor! 

Total Required for 1 month support:

68,350


	c. Policy work
· Issue: Need to identity and will report in next update! 

· Position or comment:
· Advocacy work so far:
· Advocacy work planned:


	d.  Comment on responses (coping strategies) by the local affected community:



	e.  Comment on response by other INGOs: 
USAID:

USAID will release $100,000 in OFDA funding that will go to World Vision and CARE. They deployed 14 water treatment plants to the affected areas and released about $20,000 for logistics/delivery of high energy biscuits from the Government of Norway and some non-food items. They are waiting for further assessments and proposals from their on the ground partners to divert funds from current programs for disaster response.

Different Organization’s Response Integrated Development Organization (IDO) IDO has taken initiatives to identify the need assessment immediately in Koyra, Paikgacha of Khulna and Shaymnagar of Satkhira. IDO planned to support of pure drinking water materials which have been provided by Oxfam-GB; and then in the rehabilitation purposes, houses, latrines and the domestic equipments will be supported and agricultural activities like seeds, fertilizer, agricultural tools and boat and net support for the fishermen. 

RUPANTAR :  

Immediately after the attack of cyclone AILA, Rupantar started emergency response to affected areas from 26th May 2009 with limited resources at its disposal. Rupantar received BDT 1,658,750 equivalent to US$ 24,393 from USAID and BDT 1,184,000 equivalent to CHF 20,000 from Swiss Agency for Development and Cooperation (SDC) that is used for distribution of emergency dry food, children’s food, drinking water, Alum, Bleaching powder and have plan for dewatering of ponds, cleaning public places, construction of PSF as well as Cash for Work in Gabura and Munshiganj Union of Shyamnagar Upazilla of Satkhira district, Uttar Beskashi, Dakshin Bedkashi and Koira

Unions of Koira Upazilla, Sutarkhali and Kamarkhola Unions of Dacope Upazilla of Khulna district and Mongla, Rampal, Morelgonj, Saronkhola Upazilla of Bagerhat district. Rupantar’s activities are conducted in coordination and cooperation of the local administration, Union Parishads, local NGOs and civil society leaders. Rupantar also has started Khulna based NGO coordination. [Source: Rupantar, Data Date: May 29, 2009, 14:50]

UNICEF: 

UNICEF, with Department of Public Health Engineering, has activated the WASH Cluster Working Group in the aftermath of cyclone Aila. The meeting of WASH Cluster Working Group, represented by 15 major agencies, who have engaged themselves in carrying out rapid assessment and response. They are: ACF, ActionAid, BRAC, CARE, CARITAS, CRS, NGO Forum, Islamic Relief, Muslim Aid, Save the Children USA, Soledarites, and Sushilon. The meeting helped to have an overview of the WASH situation following the cyclone Sidr; and also helped establishing potential coordination among agencies as they plan their responses. The action/ decisions taken include:

• DPHE will provide instruction to their district offices to support with the supply of NFIs from their stores to NGOs operating in the field. This is to facilitate available supplies in DPHE stores outreach to affected communities.

• WASH Cluster Co-chair will prepare a matrix explaining: the agency presence across

upazillas/ unions, field-partners of key WASH agencies in Aila, and types of emergency

WASH responses the agencies are engaged/planning to be engaged;

• WASH Cluster Co-chair will arrange to share the emergency WASH technology feasibility matrix across all the unions in the country to the agencies responding to Aila at the earliest to enable them to plan and design their interventions

• WASH Cluster group will meet once again to avoid duplication of efforts and to avoid the possibility of negligent effort in some geographic locations next week or so as may be

demanded by partners.

• WASH Cluster will closely review the situation and shall facilitate sub-national coordination as may be needed. 

UNICEF has also released USD 8,800 to DPHE, to support:

(a) The installation of temporary sanitary latrines for flood/cyclone/temporary shelters;

(b) Transport safe drinking water to water-scarce locations; and

(c) Also to procure and supply bottled water in limited scale as may be needed for some acute shortage locations.

This release was based on the urgent support request from the department.

CARE:

CARE Bangladesh started emergency response to the Cyclone AILA affected population as follows:

Village 

Uion 

Upazila 

Households 

Nijhum Dwip

Jahazmara 

Hatia 

2500

Boyar Char

Horoni

Hatia

700

Char Nangalia 

Purba Charbata 

Subaranachar

600

Char Majid 

Maddha Charbata 

Subarnachar 

400

Karing Char 

Chanandi

Subarnachar

800

With Support from USAID, above 5,000 families will be provided with safe drinking water (5 liter. Jerry Can for each family)

• For the same above targeted population, with assistance from Norwegian Government, a total of 15 Metric Ton BP-5 Biscuits will be distributed as 3 days survival food for each

family.

• CARE extended collaboration with Oxfam-GB by providing 2 (two) Water Treatment Plan (WTP) received from USAID. Those WTPs will be placed in Shaymnager Upazilla (Satkhira District) and Koira Upazilla (Khulna District) to provide safe drinking water for the cyclone affected people. Each of the WTP can produce 3,000+ liter safe drinking water per/hours.

• With support from OFDA/USAID, 920 Sets of Shelter & NFI materials have been transported to Noakhali to distribute among 920 mostly affected families in Nijhum Diwp. Each of Shelter and NFI Material Sets includes i) Plastic tent and rope ii) Aluminum cooking pot iii) Aluminum pitcher iv) Bucket v) Plastic mug vi) Candles vii) Mosquito net viii) Plastic glass and ix) Plastic bowl.

• An assessment team includes USAID, CARE and Local NGO SSUS, HASI representatives currently undertaking further immediate need assessment in Subarnachar and Hatia Upazilla in Noakhali.

Muslim Aid:

Muslim Aid fund has been allocated as follows for initial phase-:

30, 000 for Bhandarai, Pirojpur/dry food

100,000 for Sharonkhola, Bagerhat/ Water and CFW

300,000 for Golachipa, Patuakhali/ Food/ NFI

500,000 for Shamnagor, Sathkhira/ Food/ NFI/ Water

Food package would be- Rice- 5 Kg, Dal- 1 kg, Oil- 1 lt, Salt- 1 kg

Muslim Aid sent 1 million water purification tablets to the field for distribution among the beneficiaries. The organization’s field team at Shyamnagor has started to collect pure water through pick up and distribute among the victims and Sharonkhola team is pumping out saline water from pond so that people can use pond water as per their traditional way.

Red Cross and Red Crescent:

First 24 hours emergency response:

Emergency response from Bangladesh Red Crescent Society (BDRCS)

• Distribution of cash of BDT 30,000 to Barguna, Bhola, Bagerhat and Patuakhali units each and cash of BDT 50,000 will be sent to Satkhira unit for purchase of dry foods for emergency distribution.

• 2000 WPT and 5000 ORS sent with each team.

• BDRCS Satkhira Unit has collected TK 40,000 with which they were able to provide cooked food to 3,700 people in Satkhira districts.

Emergency response from IFRC and ICRC

• IFRC is coordinating with BDRCS and CPP holding regular meetings and they’ve mobilized

teams to assist BDRCS in assessment and other forms of emergency response. IFRC is

also constantly reporting updates to Regional, Zonal and Global headquarters. Based on

assessment results.

• ICRC is also coordinating with BDRCS and has mobilized a tracing team that joined the

assessment teams.

Second 24 hours emergence response:

A combination of six teams of BDRCS and Federation formed to assess the damage at the Cyclone AILA affected districts as well as one tracing team to support the missing family members are in the field and are sending reports which is complementing the reports from the BDRCS CPP and district Unit offices. The preliminary information from the assessment teams seems to confirm government preliminary numbers and in some areas seem to increase the number of effected people. Based on which the decision has been taken to allocate the following non-food items by the BDRCS and IFRC:

Uttaran: 

In the coastal area of Satkhira and Khulna Uttaran is directly involved with the rescue and relief operations. In this emergency moment Uttaran is supplying dry food, drinking water, WPT, tube wells, necessary medicines, materials to bury the death and other necessary assistances to the effected people. Uttaran is carrying their special assistance at Gabura union of Shyamnagar upazila of Satkhira. By developing central emergency control cell Uttaran is collecting and disseminating updated information to respective sectors to take immediate actions through its center offices.

Caritas:

• BDT 500,000 (US$ 7353) has been approved for Caritas Khulna and Barisal Offices for dry food (chira or flattened rice and gur or molasses) for the people taking shelters in the

cyclone shelters.

• Steps are being taken to supply safe drinking water as existing water sources are

damaged/contaminated. Based on the need more funds will be made available.

• Initial assessment is going on by the two Caritas Regional Offices.

May 27:
Several INGOs like CARE, CARITAS, WFP, WHO, etc. have started relief activities in various areas. However, it is not clear whether there is overlapping of various organizations, so, a mapping of NGO / INGO interventions is required. 

According to Disaster Management Information Center (run by Ministry of Food & Disaster Management, GOB) and various sources, contribution by these agencies are listed as follows:

· CARE’s emergency response team has deployed water treatment units and food rations to the affected communities in the southern districts.
· World Vision Mongla ADP has also started supplying drinking water to some 10,000 people while programme staff in coastal areas has started conducting damage and destruction surveys once water levels begin to recede and people return to their homes.

	f.  Comment on response by govt:

Government Response:

Actions Taken

May 31: 

Meanwhile, the government has allocated 18150 metric tons of rice among the storm-hit people in the coastal belt as relief while BDT 2,78,84,300 in cash has already been disbursed. Also 18,100 pieces of sarees, 6,500 pieces of lungis have been allocated for the affected people. 
Also the Disaster& Management Bureau officials are regularly holding meeting with the UN representatives and the officials of international and national NGOs working in the affected areas to operate the entire activities in a coordinated way. 
A meeting was held today (May 31) to coordinate need assessments, and disaster response and relief efforts at 11am at the CDMP conference room. 
In addition to above mentioned relief activities, the government has also decided to distribute a relief package of some 1200 pieces of saree, one carton Water Purification Tablet, 2000kg flattened rice and 500 kg molasses in Bhola district. Another package that will be disbursed in Pirojpur includes: 1000 pieces of saree, 1,000 pieces of flattened rice and 300kg molasses. The third package that will be distribute in Patuakhali area includes: 2500 pieces of saree, one carton of Water Purification Tablet and 2000 litre pure water. 
May 27:
The government has allocated a total of BDT 1,200,000 G.R. Cash for the affected people in Bhola, Pirojpur, Barguna, Jhalokathi, Bagerhat.

G. R. Rice 1,000 MT has been allocated to the “AILA” affected districts Barishal, Barguna, Bhola, Jhalokathi and Satkhira.

400 pcs Saree and 1 Carton Water purification tablet for Charfashion Upazila of Bhola, 400 pieces of Saree and 1 Carton Water purification tablet for Kolapara and 300 pieces of Saree for Galachipa upazila of Patuakhali and 400 pieces of Saree and 1 Carton Water purification tablet for Shyamnagar Upazila of Satkhira District have been allocated.

2000kg Flattened Rice and 500 kg molasses have been send to the DC, Bhola by helicopter of Air force.


	g.  Comment on response by international govts (UN, EC, other countries):

May 31: 
WFP:

• WFP provided early warning approx 2-3 days before storm struck land; information regarding the location, strength, and projected path of the storm widely disseminated to partners and stakeholders.

• In collaboration w/ local government, WFP Jessore suboffice mobilized staff for rapid

damages/needs assessment; covering affected districts including Satkhira, and Khulna,

Pirojpur, Bagerhat.

• WFP Barisal suboffice collaborating w/ local government to compile and report

damages/needs assessment data for Barisal, Bhola, Patuakhali, Barguna, Jhalokati.

WHO (Update from DGHS, MOHFW):

• A total of 686 medical teams (doctors, health assistants) are working in Satkhira, Khulna, Bagerhat, Barisal, Patuakhali, Bhola, Barguna, Pirojpur and Patuakhali districts and providing emergency medical care, mostly first aid.

• The DGHS Control room at central and coastal districts have been made operational on 24/7 basis and all the Civil Surgeons of coastal districts are directed to initiate treatment to the affected population.

• While contacted, all the concerned Civil Surgeons mentioned that they have sufficient

logistics to combat any immediate emergencies, if occurs following to the cyclone ‘Aila’.

• The Programme Manager, EHA & Assistant Director, Disaster, DGHS has advised all the EPR, Rapid Response Team at the district and Upazila levels to be fully alert and report of any situation that may arise from the consequences of cyclone.

• With the technical support from WHO, the DGHS will undertake Rapid Needs Assessment (RNA) to assess the loss and needs of health sector followed by the cyclone Aila.

May 27: 
- The UN Emergency Relief Coordinator John Holmes in a statement issued on May 26, 2009 by the Office for the Coordination of Humanitarian Affairs stated that that “The United Nations stands ready to assist as required“



3. FUNDING SITUATION AND NEEDS

	a. CP current total budget for response (£): 17,000 GBP


	b.  CP additional funding alternatives (incl. £ allocation from reserves): Nil 


	c.   Funding gap for total response (£): 51,350



	d. Donors contacted locally and internationally: NIL

Donor name

Proposed activities

Amount requested £

Proposal status 

Amount confirmed £

Start date

End date



	d. Do you need support from the SCP (please check guidelines at bottom first!)
· Amount requested £: 40,000

· Timeframe: 2 months

· Budget breakdown (has to match amount requested from SCP or identify relevant budget lines in general budget)
NO

Subject

Cost per HH
No. of Days
No. of HH
Total
1

Food / NFI packages for 25 days

1 GBP per day

25 GBP

1600

40,000 GBP 

Food and Non Food Items will consist of the following:

1. Drinking water

2. Beaten Rice

3. Molasses

4. Sugar

5. Semolina

6. Candles & Lighters



	Summary of SCP Guidelines 

*A request for funds from the SCP assumes you have read and understand the purpose, remit and reporting needs of the fund.*
Please note that countries will generally only be allocated funds if at the time of submitting a request the country is orange or red alert on the Alert System.

1. The Strategic Crisis Programme (SCP) will disperse funds only if there is an immediate onset of an emergency situation and lives & livelihoods are immediately threatened. 
2. The request for funds from the (SCP) should NOT include any contribution to management/overheads costs of the Country Programme – it is assumed that these are already covered by CP funding. 

3. Costs of personnel or capital investments are only acceptable if they are essential (and entirely dedicated) to the response, eg. salary of an expert brought in to do an assessment or support the response, exceptional transport costs eg. renting a UN helicopter, running safety/communications equipment. 

4. It is assumed that partner organisation overheads & management costs are already covered by AA funding & are therefore NOT acceptable in the SCP request UNLESS there is specific justification which is outlined next to the budget. 

5. The budget breakdown should clearly show if these types of costs are included in the request to the SCP & details of actual costs must be provided in the final report. 

6. The funds need to be spent within the timeframe specified and at the very latest within 3 months of receiving the funds. If the funds are not spent within the agreed timeframe, the balance should be returned to the SCP. 
7. Funds must only be used for an immediate response to life saving and livelihood restoration and not for longer term rehabilitation work.
8. If funds are raised from institutional donors the SCP should be reimbursed.  Fundraising proposals should therefore include the costs of activities undertaken with SCP funds whenever possible to ensure the SCP recovers the money if the bid is successful. 
9. A report is expected within 1 month of activities finishing. This can be given over the phone to IECT’s Communications Officer if necessary and should include:

- Confirmation that the total amount has been spent (financial analysis)
- What the money has been spent on (spent against activity)
- Who benefited from the funds (groups and numbers)
- Case studies/photos should be sent demonstrating the impact of the project (consult case study and photo guidelines first before gathering material). 
10. To apply to the SCP using this template, fill in as normal paying especial attention to section on plans and funding situation, needs and prospects. Send back to airlie.taylor@actionaid.org cc Niaz.Murtaza@actionaid.org



Report an emergency or crisis to the International Emergencies and Conflict Team (IECT) 


Report sections: 1.Situation; 2.Response; 3.Funding situation and needs


      


INSTRUCTIONS


 Fill in template with information available at the time of writing


Save the template with the name of the emergency and date of writing


Send it to � HYPERLINK "mailto:airlie.taylor@actionaid.org" ��airlie.taylor@actionaid.org� cc � HYPERLINK "mailto:Niaz.Murtaza@actionaid.org" ��Niaz.Murtaza@actionaid.org� who will circulate beyond the CP


Continue to update report as situation evolves and more information becomes available, adding new updates in red text and subsequently putting old information in black text. 


Add in new report date to reflect day of sending report to � HYPERLINK "mailto:airlie.taylor@actionaid.org" ��airlie.taylor@actionaid.org� 


To apply for Strategic Crisis Programme funding check guidelines at the bottom of template and ensure completion of the final section of this Situation Report








